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1. HaumeHoBaHue THCHUILINHEI

[IpeanpuHUMATENHCTBO U IPEANPUHUMATEIHCKUE MPOESKTHI

2.IlepeyeHb IUIAHHPYEMBIX Ppe3yJbTATOB OCBOECHHS 00pa30BaTeJbHOI

NporpaMmel (mepedeHb KOMIETEHINH) ¢ YKa3aHNEeM UHIUKATOPOB UX J0CTHKECHUS

U IVIAHMPYEMBbIX Pe3yJbTATOB 00y4YeHHs 10 AUCHUILIHHE

Jns cTyaeHTOB, OOydYalolmUXcs M0 HarpaBiieHuto moarotoBku 38.03.02 -

Menemxment, OIl «Ynpasnenue Ouznecom», mpoduis «YpaBieHne IpOAYKTOM T10

ouHoi popme oOyuenus (c 2021, 2022)

Kon HaumenoBanue NunukaTopel noctuxenus: | PesynpTaTel 00ydeHus (BIajaeHUs, yMEHUS
KOMIIE- KOMIIETEHLIU U KOMIIETEHLIU U Y 3HaHUS1), COOTHECEHHBIE C
TEHIUU KOMITETCHIISIMU/UHIUKATOpaMH

JOCTHKEHUSI KOMIIETEHIIUHU

IIKH-7 | CocobHOCTH 1. Amanm3upyer UCTOYHUKH K | 3HATh: OCHOBHI OW3HEC-TUIAHMPOBAHUSA B
BEISBJIATH U | BBIABIISIET YCIIOBHSAX MU3MEHEHUS BHELTHEH CPEJIBI.
peanu3oBHIBATH MpeanpUHUMATEIbCKHIE YMerb:  aHaNMM3UpOBaTh  UCTOYHUKH U
PBIHOYHBIE BO3MOKHOCTH B yCIIOBHSIX BEISIBIISITH MpEeaNpUHAMATEECKIE
BO3MOXXHOCTH, a | N3MEHEHUS BHEITHEH Cpeibl. BO3MOXXKHOCTH B YCJOBUSAX  H3MEHEHHUS
TaKxKe BJaJETh BHEIIHEH Cpesbl.

HaBbIKaMH OusHec- | 2.Bnaneer HaBbIKaMHU 3HaTh: TEOpEeTWYECKHE OCHOBHI OmM3Hec-
TUTAHUPOBaHUS peanu3anuy OU3HeC-UIeu 1 IUTAHUPOBAHUS U OU3HEC-MOJEIH.
¢dbopmupoBaHus OU3HEC- YMmers: QopmupoBare OuzHec-MoAenu ¢
MoJeInei. YUETOM PBIHOYHBIX BO3MOKHOCTEH.
3.Bmaneer MeToaMKaMu 3HaTh: TEOpEeTWYECKHE OCHOBHI Om3Hec-
aHaJM3a u pacueTa IUTAHUPOBAHUSL.
SKOHOMHYECKHX U YMeTb: HCHONB30BaTh METONWKH aHAW3a U
(hMHAHCOBBIX TIOKa3aTelei n pacuera JKOHOMHYECKMX ¥ (DUHAHCOBBIX
¢dbopmupoBaHus OM3HEC-TIIaHA. | TIOKa3aTesiell npu  (GOpMUpOBaHHU OH3HEC-
TIaHa.

IIKII-1 | CmocobHOCTH 1. leMOHCTpUpPYET BIaJCHUE 3HaTh: TEOPETUICCKUE OCHOBBI
TUTaHUPOBATH, METOAAaMH IIJIAHUPOBaHNU, KOMaHJ000pa30BaHUs u METO/IBI
OpraHU30BbIBaTh U | OPraHU3allMh U KOHTPOJIA IJIAaHUPOBAHUs, OpraHu3allid H KOHTPOJIA
KOHTPOJIHMPOBATh KOMaH/IHOH PaboTHI. KOMaH/THOH pabOTBHI.

KOMaHJHYIO YMmers: UCIIOJIb30BATh METO/BI
paborty, BECTH IUIAHUPOBAHUSA, OPraHMW3alMd W KOHTPOIS
JIIIOBbIE KOMaHAHOH paboTHI.

TIEPETOBOPEI u | 2- llpumMensier coBpemennbie 3HaThb: OCHOBEI COBpPEMEHHBIX
pearupoBath  Ha | OTCUCCTBCHHBIC 1 3apYOeKHBIC | (reyecTBEHHBIX u 3apyOexHBIX
W3MEHECHUS NIEPErOBOPHBIC TCXHOJIOTHH B [IEPErOBOPHBIX TEXHOJOTMH B XOAE AEJIOBBIX

X0JIe JICIIOBBIX KOMMYHHUKAITHA.

KOMMYHHKAIIM{ NIPY yIpaBleHUH KOMaHJI0N U
pa3paboTKe MPOAYKTa.

YMeThb: CTPOUTH OTHOLIEHUS C
OKpYXKAaIOIUMH  JIIOJbMH, C  KOJJIETAMH.
Hcnonp3oBaTh COBPEMEHHBIE OTEYECTBEHHBIC
U 3apyOexHble NEPeroBOPHbIC TEXHOJOTMU B
XOZI€ JeTI0OBbIX KOMMYHHUKALUH.




IIKII-4

CnocoOHOCTB
TUTAHUPOBAaHUS |
OpraHHU3aIuu
BEIBOJIA TPOJyKTa
U ero OOHOBJICHUM
Ha PBIHOK, aHaAJIM3a
IpoJaX MPOIyKTa
u YIPaBICHUS
MOKAa3aTeIIMH
YCHEIHOCTH
MPOAYKTa

1. leMOHCTpUpPYET HaBBIKK
BBIBOJIa HOBOT'O IIPOAYKTA H €T0
OOHOBJICHHUIT HA PBIHOK.

2. AHAIIM3UpYET IPOdAKH
MPOJYKTa, METPUKH
MIPUBIICYCHHUS MOJIL30BATENICH 1
WCTIONIb30BAHUS MPOTYKTA.

3HaTh: METOJBI aHaNM3a TPOAYKTa U
BO3MOXHOCTH BBIXOZIa HA HOBBIC PBHIHKH,
Ymerh: cTpouTh OW3HEC-MOJICNU BBIBOJA
HOBOTO MPOJYKTA HA PHIHOK.

3HaTh: TCOPETUYECKUE OCHOBBI METOJOB
MpOJaXd TPOAyKTa, a TaKKe OCHOBBI
pa3paboTku METpPUK MIPUBIICYCHUS

[I0JIB30BaTENEN U MCIIOJIb30BAHUS MPOIYKTa.
YMeTh: aHAIN3UPOBATh NMPOJAXKH MPOAYKTA,
METPUKH TPUBJICYEHHUS IMOJb30BaTeNed U
HCIIOJIb30BaHUS MPOIYKTA.

YK-11

CnocoOHOCTB K
MOCTAaHOBKE eI
u 3a7a4
HCCIICIOBAaHUM,
BBEIOOPY
OITHUMAIIBHBIX
myTed W METOOB
X JOCTHUXXCHUA

1. ApryMEHTHPOBAaHHO
MEepEeXOaUT OT NMEPBOHAYAILHON
CyOBeKTUBHOHN (pOPMYyITUPOBKH
MPOOJIEMBI K IICIIOCTHOMY
CTPYKTYpUPOBAaHHOMY
OIIMCAHUIO POOIEMHON
CUTYyaluH.

2. O60CHOBBIBAET CUCTEMHYIO
(hopMyYITUPOBKY LICTH U
MOCTAHOBKY 331a41
YHpaBICHUSL.

3. B3BelISHHO ¥ CUCTEMHO
MOIXOIUT K aHATIHN3Y CUTYaIUH,
(hopMyIJIMPOBKE KPUTEPUEB U
yCIIOBHI BBIOOPA

4. Kputnuecku
MEPEOCMBICITHBAET CBOW BHIOOD,
COTIOCTABIISIS C
QIbTEPHATUBHBIMU TTOJIXO/IAMH.
Or11eHUBaEeT IIOCIENCTBUSA
MIPUHUMAEMBIX PEIICHUH,
YUHUTHIBasI HEOUEBUTHBIE
LETIOYKH «IIOCTIEICTBHS
MOCIEACTBUIN («IIPUUHUHBI
MIPUYUH») ¥ KOHTYPHBIE CBS3H.
5. KoppekTHo ucnomns3yet
MPOIEYPHI LeJeToNaraHus,
JEKOMITO3UIINH H
arperupoBaHus, aHaJIH3a ’
CHHTE3a MPH PELICHUU
MPaKTHYECKUX 33124
YIIpaBIeHUS U TTOJITOTOBKE
AQHAJIMTUYECKUX OTYETOB.

6. JlornaHo, TIOCJIEA0BATEIHLHO
U yOeauTeIbHO U3j1aracT B
OTYETE LIENH, 33724, TCOPUIO U
METOIOJIOTHIO UCCIIENOBAHUS,
PE3YJIBTaThl ¥ BHIBOJIBL.

3HaTh: TEOPETUUECKHUE OCHOBBI
CyOBEeKTHBHOW (HOPMYITHUPOBKH TMPOOIEMBI U
CTPYKTYPUPOBAHHOTO OIMHUCAHUSI TPOOIEMHON
CUTYyalLluu.

YMeTb: apryMEHTUPOBAHHO IEPEXOIUTH OT
MepBOHAYAIEHOU CyOBEKTUBHON
(OpMYIHPOBKHM TIPOOJIEMBI K ILEJIOCTHOMY
CTPYKTYpUPOBAHHOMY OIHCAaHMIO
npoOJIeMHOM CUTyanuu.

3HATBh: TEOPETHUYECKUE OCHOBBI CHCTEMHOIO

aHajgn3a, IeJIENoJaradus ©W  IIOCTaHOBKH
3a7ad.

Ymern: 000CHOBBIBATD CHUCTEMHYIO
(GOpMYJIMPOBKY II€JIM M ITOCTAHOBKY 3aj1ay
YIPaBJICHHUS.

3HaTh: TEOPETUYECKHUE OCHOBBI CHUCTEMHOTO
aHaJm3a.

YMeTb: CHCTEMHO TMOIXOJUTh K AaHAIH3y
cuTyauud, (GOPMYIHUPOBKE KpPUTEPHEB U
yCIIOBHI BBIOODA.

3HaTh: TEOpPETUYECKHUE OCHOBHI CHCTEMHOTO
aHanu3a.

Ymertn: OLICHNBAaTh MTOCIIEACTBHS
MIPUHUMAEMBbIX pelIeHui, YUHUTHIBAS
HEOUYEBUIHbIE LENOYKH «TIOCJIECTBHUS
MOCHCACTBUNY»  (KIPUYMHBI TIPUYUH») U

KOHTYPHBIE CBSI3H C YUETOM aIbTEPHATHBHBIX
MOIXO00B.

3HaTh: TCOPETUYECKHUE OCHOBBI CHCTEMHOTO
aHanu3a, IeJenoJaraHnus M  IOCTAaHOBKH
3a7a4.

YMmeTh: HCITOJIF30BaTh
LIeJICIIOIaraHumsl, JIEKOMITO3UIINHA H
arperupoBaHus, aHaIW3a W CHHTE3a IpH
PEIIeHNN MPaKTHYECKUX 3a]a4 YIPaBICHUS H
MOATOTOBKE aHATUTHYECKHUX OTYETOB.

3HaTh: TCOPETUUYECKHUE OCHOBBI CHCTEMHOIO
aHaM3a.

HpOLESYPbI

YMerb: JIOTMYHO, IIOCIEIOBATEIBLHO |
yOequTeNIbHO HW3JIaraeT B OTYETE IICTIH,
3aJ1a4u, TEOPUIO u METOJIOJIOTHIO

HCCJICO0BAHUSA, PC3YJIbTAThI M BLIBOABI.




Jns cTyaeHTOB, OOydYalolUXCs 110 HarpabiieHuto moarotoBku 38.03.02 -
Menemxment, OIl «YnpaBnenue 6usHecom», npopmib «MeHEIKMEHT U yIpaBlieHUE

OM3HECOM» 10 OYHOM (hopMe 0OyUEeHHUS U 110 OYHO-3a049HOU popme 0OydeHuUs

(c 2021, 2022)

Kon HanmenoBanue WNHIuKaTOphl JOCTUXKEHUS PesynbraThl 00yueHus (BraaeHus,
KOMIIe- KOMIIETEHIIUHA KOMIIETEHIIUHA YMEHUS ¥ 3HAHUS), COOTHECEHHBIE C
TEHI[AU KOMTIETSHIIUSIMI/MHIUKATOPaMU

JOCTHXKEHUS KOMITIETCHIIUU

IMKH-7 | Crioco6HOCTh 2. AHamu3upyeT UCTOYHUKUA U | 3HATh: OCHOBBI OM3HEC-TUIAHUPOBAHUS B
BBISIBIIATD U | BBISIBIISICT YCIIOBUSX U3MEHEHUS BHEIIHEH Cpebl.
pean30BbIBATh MpeIPUHIMATEIbCKIE YMeTh: aHAMM3UPOBATH HWCTOYHUKH M
PBIHOYHBIE BO3MOXXHOCTH B YCIIOBHSIX BEISIBIISITH MpeIPUHAMATEIECKIC
BO3MOXXKHOCTH, @ | U3MEHEHUS BHEUIHEH CpeJibl. BO3MOXXHOCTH B YCIIOBHAX W3MEHEHHUS
TaKke BIIA/IETh BHEITHEH Cpesibl.

HaBbIKaMH Ou3Hec- | 2.Bmaneer HaBbIKaMU 3HaTh: TEOpETHYECKHE OCHOBBI OM3HEC-

TUTAHUPOBaHUS peanuzanuu OU3HeC-UIeu U TUTAHUPOBAHUS 1 OM3HEC-MO/ICIH.
(dhopMupoBaHus OU3HEC- YMeTh: GpopmMuUpoBaTh OM3HEC-MOIECIH C
MoOJIeTei. Y4ETOM PHIHOYHBIX BO3MOKHOCTEH.
3.Bnaneer metoaukaMu 3HaTh: TEOpETUYECKHE OCHOBBI OM3HEC-
aHaJlM3a U pacyera TUTAHUPOBAHUSI.
9KOHOMUYECKHUX U Ymern: WCTIOJTE30BATh METOTUKU
(hMHAHCOBBIX TIOKa3aTelNeH u aHallM3a W pacueTa SKOHOMHYECKUX H
(hopmupoBaHus OU3HeC-TIIaHa. | (PMHAHCOBBIX roka3zaTelei npu

dhopmupoBaHNY OM3HEC-TUIAHA.

MOKII-1 | CriocoGHOCTh 2. leMOHCTpHpPYET BIIaZICHHE 3HaTth: TEOPETUYECKUE OCHOBBI
TUTAaHUPOBATb, METOJIaMH MJIaHUPOBAHUA, KOMaHA000pa30BaHUA u METOIBI
OpPraHu30BbIBaTh W | OPTAHU3AINHN U KOHTPOJIA MJIAHUPOBAHMUS, OpraHu3aluu u
KOHTPOJIHMPOBATh KOMaHJIHOM paboThI. KOHTPOJIISl KOMaHIHOU paboTHI.
KOMaH/IHYIO Ymern: WCIIOJB30BaTh METOJIBI
paborty, BECTH TUTAHUPOBAHMUS, OpraHu3aluu u
JIeTIOBBIC KOHTPOJIsI KOMaHIHOM paOOTHI.
TIEPETOBOPBI u | 2- llpnmMensier coBpemenbie 3HaTh: OCHOBBI COBPEMEHHBIX
pearupoBathb Ha | OTCHCCTBCHHBIC 1 3apyOeXKHBIC | oTeyecTBEHHBIX u 3apyOexKHBIX
A3MEHEHUS HEPErOBOPHBIC TEXHOJIOTUH B MIEPErOBOPHBIX TEXHOJOTUH B  XOJH€

XOJI€ JIETIOBBIX KOMMYHUKAIMH. | JeTOBBIX KOMMYHUKALUH npu
yYOpaBlIeHUH KOMaHIOM u pa3paboTke
MPOIYKTA.
YMeTh: CTpOUTH OTHOLLIEHHUS C
OKPY)KaIOIIUMHU JTIOABMH, C KOJUIETaMH.
Hcnonb3oBaTh COBpPEMEHHBIE
OTEYECTBEHHBIC u 3apyOeKHBIE
MIEPETOBOPHBIE TEXHOJOTUH B  XOZE
JICJIOBBIX KOMMYHUKAITHIA.

IIKII-4 | CriocoOHOCTh 1. PaspabartriBaeT 3HaTh: TEOPETUUECKUE OCHOBBI
Yy4acCTBOBAaTH B | KOHIEMIIHIO IPOEKTA, IIPOCKTHOT'O MEHEIPDKMCHTA.
pagpa60TKe HEPAPXUYECKYIO CTPYKTYPY YMeTh: pa3pa6aTBIBaTb KOHIICIIITU IO
nporpaMm pabot, kaneHaapHo-pecypcHpiii | TPOCKTa,  MCPApXUHUCCKYIO  CTPYKTYPY
pasButus ITaH U KOHTPOJb 32 XOI0M paboT, KalCHIApHO-PECYPCHBIH MIaH 1
KOMIIAHHH, MpPOTpAMM DA3BUTHS MEpOIPHUATHS TI0 KOHTPOJIO 32 XOJOM

MPOrpaMM Pa3BUTHS OPTaHHU3AIINY.
paspaboTke OpTraHH3aIINY.




o0ocHOBaHMIT

2. [IpuMeHsieT COBpEeMEHHBIC

IPOEKTOB U | MOJEIH Pa3sBUTHSA U 3HaTh: COBpEMEHHBIE MOJEIH Pa3BUTHA
YIIPaBJICHUYECKUX YIIpaBJiICHUS OpraHU3aIUcHl. H yIPaBICHHS OPraHU3aLiei.
pelLeHuii, YMeTh: MIPUMECHSTh COBpPEMECHHBIC
CBS3AHHBIX c MOZIeNM  pasBUTHA M YNpaBlIeHUs
pAsBHTHEM OpraHu3ainyen.
Oom3Heca
YK-11 CnocoOHOCTh K | 1. ApryMEeHTUPOBaHHO 3HaTh: TEOPETUYECKUE OCHOBBI
MOCTAHOBKE IIEJIeH | MEePEeXOIUT OT MePBOHAYAILHOW | CyOBEKTUBHOM (hopMyITUpOBKH
u 3a7a4 | CyOBeKTHBHOW (OPMYIIHPOBKU | MPOOJIEMBI W CTPYKTYpUPOBAHHOTO
UCCIEI0BaHUMN, MPOOJIEMBI K IIETTOCTHOMY OTHMCAHUS POOJIEMHON CUTYAITUH.
BEIOODY CTPYKTYPUPOBAHHOMY YMeTh: apryMEHTUPOBAHHO NEPEXOAUTH
ONTHUMAJIBHBIX OMUCAHUIO TIPOOJIEMHOK OT  TIEPBOHAYAIBHOW  CYOBEKTHBHOU
MyTed W METOIOB | CUTYallWH. (hopMyITHPOBKH pooOIEeMBI K
UX TOCTHXKEHUS LIETIOCTHOMY CTPYKTYPUPOBAHHOMY
OIUCAHUIO TIPOOIEMHON CUTYAIHH.
2. OO0OCHOBBIBACT CHCTEMHYIO | 3HATD: TEOPETHICCKHE OCHOBBI

(hopMyIIMPOBKY TIENTH U
MIOCTaHOBKY 3aJa4u
YIpaBIEHHUS.

3. B3BEmIEHHO U CUCTEMHO
MOJIXO/IUT K aHAIN3Y CUTYAaIIHH,
(hopMyITHPOBKE KPUTEPHUEB U
yCIIOBHI BBIOODa

4. Kputnuecku
MEPEOCMBICIIMBAET CBOM BHIOOD,
COIIOCTABJISIS C
aJbTEPHATHBHBIMU MTOAXOJAMH.
OnennBaeT NoCIenCTBUS
HPUHUMAEMBIX PELICHUH,
YYHUTHIBasi HEOUEBUHBIE
LENOYKHU «TIOCIIEACTBHSA
MOCEACTBUNY («ITPUYHHBI
MIPUYUH») U KOHTYpPHBIE CBS3H.
5. KoppekTHo ucnonb3yet
MIPOLEAYPHI LieNenoaaraHus,
JEKOMITO3ULIUH U
arperupoBaHus, aHaIu3a u
CHUHTE3a NP PEIICHUU
MPaKTHYECKUX 33/1a4
yIpaBiIeHUs U TIOJATOTOBKE
AHAJINTUYECKHUX OTYETOB.

6. JlornuHo, mOCIEA0BATEIIHEHO
1 yOeauTenpHO M3JIaraeT B
OTYeTe LEeNH, 337a9H1, TEOPHIO U
METOJIOJIOTHIO UCCIICOBAHMS,
pe3yabTaThl U BEIBOJBI.

CHCTEMHOTO aHajlH3a, LeJeroiaranus u
MOCTaHOBKH 3a/1a4.

¥YMeTb: 00OCHOBBIBATH  CHCTEMHYIO
(GOpMYNIHMPOBKY LEIM U IOCTAaHOBKY
3aja4 ynpasJeHuUsI.

3HaTh: TEOpETHYECKUE
CHUCTEMHOT'O aHaJIH3A.
YMeTb: CUCTEMHO NOAXOJUThH K aHAIHU3Y
cuTyaluu, QGOpMyIUPOBKE KPUTCPUCB U
yCJIOBHUH BBIOOpA.

3HaTh: TEOPETUUECKHUE
CHUCTEMHOI'0 aHAJIN3A.
Ymers: OIICHUBAThH MOCJEICTBUS
NPUHUMAEMBIX  PELICHUH,  Y4WUThIBas
HEOYEBHIHBIE LEMOYKH «IOCIEICTBUS
MOCNEACTBUN» («IPUYUHBI TPUUIUH») U

OCHOBBI

OCHOBBI

KOHTYPHBIC CBs3U C YueTOM
AJIBTCPHATUBHBIX IMTOAXOI0B.
3HaTh: TCOPETHUCCKUE OCHOBBI

CHUCTEMHOTO aHaJIN3a, IIEJeTOIaTaHus |
MTOCTaHOBKH 3a7a4.

YMerb:  HCHONB30BATh  NPOLEAYPHI
[eeToNarains,  JCKOMITO3UINH |
arpervpoBaHus, aHalMu3a U CHUHTE3a IpHU
pelieHun MPaKTUYECKUX 3a1ad
yIpaBiIeHUs " MTOTOTOBKE
AHATMTUYIECKUX OTYETOB.
3HaTh: TEOPETUYECKUE
CHCTEMHOTO aHaJN3a.
YMeTb: JIOTMYHO, MOCIENOBATEIBHO H
yOenuTeNnbHO H3JIaraeT B OTYETE IIENH,
3aa4d, TEOPUI0 H  METOAOJIOTHIO
WCCIIEIOBAHUS, PE3YIBTATHI U BHIBOJBI.

OCHOBBI




JIns CTyZneHTOB, OOydJarolmuxcs IO HampaBieHutro mnoarotoBku 38.03.02 -

Menemxment, OIl «DUHAHCOBBIE MEHEIKMEHT» M0 OYHOW M OYHO-3a049HOU (opme

obyuenus (2021, 2022).

Kon HanmenoBanue | MHAMKATOPHI JOCTUKEHUS Pesynbrarel oOydyeHus (BnaieHusi, yMEHUS
KOMIIe- | KOMIIETEHLIUH KOMIIETEHITUHU Y 3HAHUS), COOTHECEHHBIE C
TEHIUU KOMITETCHIIUSIMHU/UHIUKATOPaMHU

JOCTHKEHHS] KOMIETEHIIUU

INKH-7 | CrocoOHOCTE 3. AHanu3upyeT UCTOYHMKU M | 3HATh: OCHOBHI OW3HEC-TIAHUPOBAHHS B
BBISBIIATH U | BBIABJISACT YCIHIOBUAX U3MCHCHUSA BHEIITHEH CpCAbl.
PCATIN30BLIBATH IpeaANPUHUMATCIILCKUC YMmern: AHAJIM3UPOBATH HCTOYHUKHN n
PBIHOYHEBIC BO3MOXXHOCTH B YCJIOBUAX BBISIBJIATH MpEeANTIPUHUMATEIIbLCKUEC
BO3MOKHOCTHU, a | UBMCHCHUA BHEIITHEH CpcCAabl. BO3MOXKHOCTH B YCIIOBUAX HU3MCHCHUA
TaK¥XKEC BJI1aACTb BHEIITHEH CpCAbl.

HaBBIKAMH 2.Bnaneer HaBBIKaMH 3HaTh: TCOPETHUYECKHME OCHOBBHI  OH3HEC-
Ou3Hec- peanu3anuy OM3HEC-UICH U IUTAaHUPOBAHUSA U OM3HEC-MOCIH.
IJIaHUPOBAHUSA (dhopmupoBanus OuzHec- YMmerb: ¢opmupoBaTh Ou3HEC-MOJENH C
MOJEIIEH. YYETOM PBIHOYHBIX BO3MOKHOCTEH.
3.Bnameer MeTomukamMu aHa3a | 3HATh: TEOPETHYECKHE OCHOBHI  OHM3HEC-
" pacdye€Ta 3KOHOMHUYCCKUX U MJIaHUPOBAHUA.
(1)I/IHaHCOBI:IX ToKaszarejieii u YMeTh: HCIIOIB30BaTh MCETOAUKHN aHalIlku3a H
(hopMupoBaHus OM3HEC-TUIAHA. pacdyera OSKOHOMHUYECKMX M  (DHHAHCOBBIX
nokazarened mpu (HOpMHpPOBaHUHM OH3HEC-
I1J1aHa.

ITIKH-8 | Bnaneaue I. Hcnonb3dyer 3HaHus B | 3HaATh: METOJbl CTPATETUYECKOTO U
METOaMH o0JacTv TEOpUU M MPAKTUKH | MADKETHHTOBOTO aHallM3a OpraHu3alui
CTPATETUYECKO | CTPATErHYECKOTO (pPBIHKOB, TTPOJTYKTOB).
ro U | MEHEIP)KMEHTA c | YMeTh: UCTIONB30BaTh 3HAHHUS B 00JACTH
MAapKETUHTOBOT | UCMOJIb30BAHUEM TEOPUH U TMPAKTUKHA CTPATETHYECKOIO
0 aHaJIM3a | AHATUTUYECKOTO MEHEKMEHTa c HCIIOJIb30BaHUEM
OpraHu3arun MHCTPYMEHTapHUsI. AHAJIMTUYECKOTO HHCTPYMEHTAPHS.
(PBIHKOB, 3HaTh: METOJBl CTPATETUYECKOTO U
MIPOJTYKTOB), 2. Bnaneer METOJIaMH | MApKETUHTOBOI0 aHAJIM3a OpraHU3alHil
pa3paboOTKU ¥ | IPUHATUS  CTPATETUYECKUX, | (PBHIHKOB, MPOTYKTOB).

OCYIIIECTBJICHU | TAKTUYECKUX W ONEPATHBHBIX | YMeTh: HUCIOJIb30BAaTh METO/bl NMPUHATHUSA

i CTpaTeruu
OpraHu3aluu C

y4ETOM
3aIpocoB u
UHTEPECOB
pa3IMYHbBIX
3auHTEpPeCcOBaH

HBIX CTOPOH

peueHui B
JIeATEIBbHOCTBIO
OpraHu3alu.

yIIpaBJICHUU

3. IIpoBOIUT CTpaTerHYEeCKUil
aHaAJIU3 MAaKpo- U
MUKpOCpEbl OpraHu3alui,
BJIQ/ICET HABBIKAMH OI[EHKH
€€ KOHKYPEHTOCIIOCOOHOCTH
U GOpMHUPOBaHUS
KOMIIETECHIINN U
HEKOMTUPYEMBIX
KOHKYPEHTHBIX
MPEUMYIIECTB KOMIIAHUH.

CTPATCTUYCCKUX, TAKTHUYCCKUX )41
ONEpaTUBHBIX PEIICHUN TNPHU YHpPaBICHUU
ACATCIIbHOCTBIO OopraHu3anyvu. 3HATh:
METOJIbl CTPATETHYECKOr0 aHalan3a MakKpo-
M MUKPOCPEABI OpraHU3alHu.

Ymerh: MPOBOJAUTh  CTpPATErHYECKUU
aHaIu3 MaKpo- u MHUKPOCPEIbI
OpraHM3aliy, HCIOJIb30BaTh HaBBIKAMU
OLIEHKH €€ KOHKYPEHTOCHOCOOHOCTH U
dbopMupoBaHUs KOMIETEHIINH u
HEKOIUPYEMBIX KOHKYPEHTHBIX
MPEUMYIIECTB KOMITaHUU.




IIKII-3

CrocoOHOCTh
pa3pabaTbIBaTh
(UHAHCOBYIO
CTpaTeruro
OpTraHHU3aINH,
JOJTOCPOYHYIO
u
KPaTKOCPOYHY
10 (PMHAHCOBYIO
MOJIUTUKY, a
TaKxkKe
MPUHUMATH

3 pexTUBHBIC
yIpaBIE€HYECKH
€ peuleHus,
o0ecrne4ynBaroIl
ue JIOCTHKEHNE
CTOSILUX TIepes
OpraHu3amuen
ejen

1.06nagaet HaBBIKAMH
pa3zpaboTku (UHAHCOBOM
CTPATErvH U TIOJIUTUKH.

2. Ucronp3yer  cOBpeMEHHBIC
METOABl W CpeAcTBa  JUIS
MPUHATUA 3¢ PEKTUBHBIX

(hMHAHCOBBIX PEIICHHH.

3HaTh: TEOPETHUECKHE OCHOBBI Pa3pabOTKH
(UHAHCOBOI! CTpaTeruy OpraHU3aluy, METO b
OLIEHKH JJOJTOCPOYHOM U KpaTKOCPOUHON
(bMHAHCOBOI MOMUTHUKU OpPTraHU3aLUH.

YMeTb: HCIONB30BATH HABBIKK Pa3pabOTKH
(uHAHCOBOI CTpaTeruy U MOJIUTHKH.

3HAaTh: TEOPETHYECKHE OCHOBHI Pa3padoTKH
(UHAHCOBOI! CTpaTeru OpraHu3aluu, METObI
U CpeCTBa NPUHATHS Y PEKTUBHBIX
(PMHAHCOBBIX PEIICHHH.

YMeTb: HCIONIB30BaTh COBPEMEHHBIE METOJBI
W cpeactBa i TPUHATUS  3PPEKTUBHBIX
(PMHAHCOBBIX PEIICHHH.

YK-11

CnocoOHOCTE K
ITOCTAHOBKE
menein u 3amay
HCCIICIOBAaHUM,
BBIOODY
ONTHUMAJTBHBIX
nyTen u
METOJIOB X
JIOCTHKEHHS

1. ApryMeHTHPOBAHHO
NEePEXOIUT OT NEPBOHAYATIBHOM
CyOBEKTHUBHOU (POPMYITHUPOBKH
MPOOJIEMBI K IIETTOCTHOMY
CTPYKTYypUPOBAHHOMY
OTIMCaHMIO TTPOOIEMHON
CUTYyalllH.

2. OOOCHOBBIBAECT CHCTEMHYIO
(hopMyIUPOBKY TIENH U
MOCTaHOBKY 3aJ[a4H
yIpaBIICHUSL.

3. B3BEmIEeHHO U CUCTEMHO
MOJIXO/IUT K aHAITU3Y CUTYaIlNH,
(hopMyJIUPOBKE KPUTEPUEB U
yCIIOBHH BBIOOpa

4. Kputndecku
NIEPEOCMBICIINBACT CBOW BBIOOD,
COTIOCTABJIAA C
alTbTePHATUBHBIMH MOIXO0IaMH.
OLeHUBAET MOCIENCTBUS
MIPUHAMAEMBIX PEIICHUH,
YUUTHIBasi HEOUEBUHBIE
HENOYKHU «ITOCIIEICTBHS
TOCTIEAACTBUNY («IPUIHHBI
MIPUYMHY» ) U KOHTYPHBIC CBS3H.
5. Kopp€KTHO UCTIONIb3YET
MPOLEAYPHI LieJenoIaraHus,

3HATB: TEOPETUYECCKUEC OCHOBHI CYOBEKTHBHOMN
(hopMyITUPOBKH pOOIIEMBI u
CTPYKTYPUPOBAaHHOTO OMHCAHUS IPOOIEMHON
CUTYaIUH.

YMeThb: apryMEHTUPOBAaHHO IEPEXOAUTh OT
MepBOHAYAILHON CyOBEKTHBHOM
(hopMyITHPOBKH MPOOJIEMBI K  IEITOCTHOMY
CTPYKTYPUPOBAHHOMY OIMCAHUIO MPOOIIEMHOM

CUTYaIUH.
3HaTh: TEOPETHYECKHE OCHOBBI CHCTEMHOTO
aHaJM3a, IeNIeNoIaraHus ¥ IIOCTAHOBKH 3a1a4.
YMmeTh: 000CHOBBIBATh CHUCTEMHYIO
(GOpMYyJIMPOBKY I1I€IM W TIOCTAHOBKY 3ajad
YIPaBJICHUS.

3HATB: TEOPETUYECKHE OCHOBBI CHCTEMHOTO
aHaJIn3a.

YMeTb: CHUCTEMHO TOAXOAMTh K aHAJIU3y
cutyaru, (QGOpPMYIHUPOBKE KPUTEPUEB W
yCIIOBHH BBIOODA.

3HaTh: TEOPETHUYECKHE OCHOBBI CHCTEMHOTO
aHagn3a.

YMmerh: OLIEHUBATH IIOCTIENCTBHS
MIPUHUMAEMBbIX pelIeHuH, YUHUTHIBAs
HEOUYEBHIHEBIE [ETIOYKH «IIOCJIEICTBUS
MOCJEACTBUNY  (CIPUYHHBI — MPUYUH») H

KOHTYPHBIE CBSI3M C yYETOM allbTePHATHBHBIX
MOJIXO00B.

3HaTBh: TEOPETHYECKHE OCHOBBI CHUCTEMHOTO
aHaJIM3a, UeJeoaraius U II0OCTAaHOBKY 3a/1a4.
YMmeTh: UCIIOJIb30BaTh MPOLIEAYPBI
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JCKOMIIO3HUIIUMH U OcJICnojaaranus, JCKOMITIO3HUIITHHN n

arperupoBaHus, aHATN3a H arperupoBaHus, aHaIW3a W CHUHTE3a MpHU
CHHTE3a TP PEIICHUN pellicHUN MPAKTHYCCKUX 3ajady YIPaBICHUS U
MPaKTHYCCKUX 33734 MOJITOTOBKE aHATUTHYECKUX OTYCTOB.
YIpaBJICHUSI U TIOATOTOBKE 3HaTh: TEOPETHYCCKHE OCHOBBI CHCTEMHOTO
AHATUTUIECKUX OTYCTOB. aHamm3a.

YMmeth: JIOTUYHO, OCJICA0BATCIIbHO u
6. .HOFI/I‘-IHO, noCJICa0BAaTCIIbHO U Y6CI[I/ITCJ'IBHO u3jgara€t B OT4CTC LC/IH, 3aJa4u,
Y6CI[I/ITCHI>HO n3J1arac€t B OTYETC | TCOPHIO )51 MCTOJO0JIOTHUIO HCCIICI0BAHM,
neiau, 3agaqyu, TCOprUro n PE3yJIbTaThbl U BHIBO/bI.

MCETOOOJOIMI0 UCCIICAOBAHMs,
PE3YILTATHI U BEIBOJIBI.

3. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

Jucnunmaa  «[IpeqnpuHUMaTeNbCTBO U NPEANPUHUMATEIIBCKUE TPOEKTHI»
ABIISICTCS NUCUUIUIMHON MPpOpMiIs U LUK Tpoduis (AMEKTUBHBINA) OJ0Ka JUCIUILINH
JUTSL CTYJIGHTOB, 00YyYaIOMUXCs 1Mo HarnpasieHuto moarotoBku 38.03.02 - MeHeKMEeHT,
OIl «YnpaBnenue Ou3sHeCOM», NPOPUIH: «YIIpaBIeHUE IPOTYKTOM», «MEHEKMEHT U
ynpasnenue OuzHecom», OIl «DuHAHCOBBIM MEHETKMEHT», Mpodmib DUHAHCOBBIN

MCHCIKMCHT.

4. O0beM JUCHUIIMHBI (MOAYJIS) B 3a4€THBIX ¢AUHULAX U B aKaJleMUYECKHX
yacax C BblJeJleHHEM o0beMa ayJAuTOPHOl  (JIeKIMH, CeMHUHApPbI) H
CaMOCTOSAITEIbHOM PadoThI 00yYAKOIIMXCS

Jlisg  cTyneHToOB, oOydarolmuxcs MO HampasieHuio moarotoBku 38.03.02 -
Menemxment, OIl «YmpaBinenue OuzHecom»: NMpoduin «YTIpaBiIeHUE MPOTYKTOMY,
«MeHnemxMeHT u yrpasinenue ouznecom», OIl « DuHaHCOBBIN MEHEIKMEHT»: TPOPUIIb

«DuUHAHCOBBIA MEHEKMEHT», 0 04HOM opme oOyuenus (2021)

Tabmuma 1

Bup yueOHoit pa0oThbl 10 JMCHUIIMHE Bcero 6 cemecTp

(B 3/e M yacax) (B yacax)
OO0uas TPy10€eMKOCTb 1M CHUINITHHBI 53.e/180 180
Konmaxmmuasn padoma - Ayoumopuwie 3anamus 68 68
Jlexyuu 34 34
Cemunapnl, npakmuyeckue 3aHsamus 34 34
Camocmoamenvnas paboma 112 112
Bup texyiiero KoHTpoIst Kypcoesoti npoexm

24 uaca

Bua npomMeXyTO4HOM aTTeCTaluu IK3amen




Jns cTynaeHTOB, oOOydYarolmUXcs 10 HarpabiieHHto moarotoBku 38.03.02 -
Menemxment, OIl «YmpaBrnenue OuzHecom»: NMpohUin «YIpaBICHUE MPOIYKTOM,

«MeHemkMeHT U yrpasienue ouznecom», OIl « DuHaHCOBBIN MEHEIKMEHT»: TPOQUIIb

«DUHAHCOBBI MEHEIHKMEHT», IO 04HOM dopme oOyuenus (¢ 2022)

Tabnua 2

Bup yuyeOHoit paboThbl 10 JMCHUIIMHE Bcero 6 cemecTp

(B 3/e M yacax) (B yacax)
OO0uias TPy10€eMKOCTb 1M CHUTNTHHBI 53.e/180 180
Konmaxmmnuasn padoma - Ayoumopuwie 3anamus 50 50
Jlexyuu 16 16
Cemunapul, npakmuyeckue 3aHsamus 34 34
Camocmoamenvnas paboma 130 130
Bup texyiiero KoHTpoIst Kypcoeoti npoexm

24 uaca

Bua npomMeXyTO4HOM aTTeCTaluu IK3amen

Jlng  cTyaeHToB, oOydaromuxcs MO HampasiieHuto moarotoBku 38.03.02 -

Menemxment, OIl «Ynpasnenue 6usHecom», npopuib «MeHEIKMEHT U yIpaBlIeHUE

OM3HECOM» 10 0YHO-3a04HOU Popme oOydeHus (2021)

Tabnuma 3

Bun yyeOHo# padboThl 1O JUCHHUILUIAHE Bcero 7 cemecTp

(B 3/e M yacax) (B yacax)
O0uas TPy10€eMKOCTb 1M CHUTNITHHBI 53.e/180 180
Konmaxmmnuasn padoma - Ayoumopuwie 3anamus 50 50
Jlexyuu 16 16
Cemunapnl, npakmuyeckue 3aHsamus 34 34
Camocmoamenvnas paboma 130 130
Bup Tekyiero KoHTposist Kypcosou npoexm

24 yaca

Bun npomexyTouHOM arTecTanuu Drzamen

Jlng  cTyaeHToB, oOydaromuxcs MO HampasiieHuto noarotoBku 38.03.02 -

Menemxment, OIl «Ynpasnenue 6uznecom», npodmib «MeHEKMEHT U yIIpaBJICHHUE

Ou3HECOM» MO 0OYHO-3a049HOMN (hopMe oOyuenus (¢ 2022)

Tabmuma 3
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Bup yuyeOHoit paGoThbl 10 JMCHUIIMHE Bcero 7 cemecTp

(B 3/e M yacax) (B yacax)
OO0uas TPy10€eMKOCTb 1M CHUTNTHHBI 53.e/180 180
Konmaxmmnuasn padoma - Ayoumopuwie 3anamus 34 34
Jlexyuu 8 8
Cemunapnl, npakmuyeckue 3aHsamus 26 26
Camocmoamenvnas paboma 146 146
Bup texyiiero koHTpost Kypcoeoti npoexm

24 uaca

Bua npomMeXyTO4HOM aTTeCTaluu Ix3amen

Jlnsa  cTyneHToB, oOyuaromuxcs MO HampasieHuto mnoarotosku 38.03.02 -
MenemxmenT, OIl « DUHAHCOBBINM MEHEKMEHT» 10 0YHO-3a049HOM hopme 00yueHus (C

2021, 2022).

Tabnuma 4

Bun yyeOHo# padboThl MO JUCHHUILUIUHE Bcero 6 cemecTp

(B 3/e M yacax) (B yacax)
O01mast Tpy10eMKOCTb TUCHMILIHHBI 53.e./180 180
Konmaxmmnasn padoma - Ayoumopuwie 3anamus 48 48
Jlexyuu 16 16
Cemunapnl, npakmuyeckue 3aHsamus 32 32
Camocmoamenvnas paboma 132 132
Bup Tekyiiero KoHTposist Kypcosou npoexm

24 yaca

Bun npomexyTo4HOM aTTecTanuu Drzamen

5. Conep:xaHue QUCHUILIMHBI, CTPYKTYPHMPOBAaHHOE MO TeMaMm (pa3geiam)
AUCUMILUIMHBI € yKa3aHMeM HMX 00beMOB (B aKaJeMHYeCKHX Yacax) M BHAOB
y4eOHBIX 3aHATHI

5.1. ConeprxkaHue TUCUMILIMHBI
Tema 1. Teopernyeckue 0CHOBBI NPEANPUHUMATEIbCKOMN JAeSTeJIbHOCTH

[TonsiTue mnpeANpUHUMATENLCKONW  JEATENbHOCTH, €€ KiIaccupuKauus Hu
tunosiorusi. COBpEMEHHBIE  KOHILECNIMM, IOAXOABI M  METOABl B  Pa3BUTUHU
MpeaNPUHUMATEIBCKOTO MbIIUIeHUSI. CyOBbeKThl M OOBEKTHI MPEANPUHUMATEICKON
nestenbHOCTH.  CrocoObl  OpraHu3aldyd — NPEANPUHUMATENIBCKOW — J1eATEIbHOCTH.
OcoOeHHOCTH  pa3BUTUA  MPEANPUHUMATENHLCKOW  ACSTENBHOCTH B YCIOBHUAX
coBpeMeHHOU Poccun. XapakTepucTruka pucKoB IIPEAIPUHUMATEIIBCKON IEATEIBHOCTH.

[Tonsitue PEeANPUHUMATETHCKOTO pOeKTa KaK crocofa BEJICHUS
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IPEANPUHUMATEIBLCKON JeATenbHOCTH. KpynHble, cpenHue, Maible IpoeKThl. Poias u
3HAYEHHE MaJOr0 M CPEJHEro NPEANPUHUMATEIBCTBA B HOKOHOMHUKE CTpaHBbl.
OcoOenHoctn  co3manusi ~ cobctBeHHoro — gena.  Crapran kak  Qopma
OpEeIIPUHUMATENBCKOTO  NpoekTa.  BHyTpudupMeHHBIE  NpeANpUHUMATEIBCKHUE
npoekThl. KynbpTypa npeanpruHuMaTenbCKonl eI TeIbHOCTH.
Tema 2. I'eHepanus ujaeii npeInpUHUMATEIbCKHX IPOEKTOB

[lenn npeanpuUHUMATEIBCKOTO MpoekTa. MeToasl (opMynupoBaHUs UAEH IS
NpeaNpUHUMATEICKUX MPOeKToB. Monenb passutus mnotpebuteneir C. bnanka.
CriocoObl BbIOOpa M OLIGHKM NEPCIEKTUBHBIX HaeH. POpMyIMpOBAaHHE YCHEIIHOM
OM3HEC-MOJENN MPEANPUHUMATENBCKOTO cTaprana. OnucaHue pe3yJbTaToB OyayIiero
npoekra. [IpenBaputenpHas olleHKa )KU3HECTIOCOOHOCTH U (PMHAHCOBOM pean3yeMOCTH
craprana. Pa3BUTHE CTyAEHUECKHX MpEeANPUHUMATENbCKUX HHUIUATUB. CrocoOsl
MOTUBUPOBAHUS, MOAJECPKKH M JOBEACHUS MNPEANPUHUMATEICKUX WHULUATUB J10
CTaJMH MPOEKTA.
Tema 3. Cucrema ynpasJjeHHs NPeANPUHAMATEIbCKHUMH IIPOEKTAMH

CucremHass MoJenb MPOEKTHOTO YIPABIEHUS U €€ [PUMEHEHHE K
OPEANPUHUMATEIBCKUM — NpoeKTaM. JKHW3HEHHBIM LMK [PEeIIPUHUMATEIBCKOTO
MIPOEKTa (crapramna). OpraHu3anuoHHbIE CTPYKTYpBI yIpaBICHUS
MPEANPUHAMATEIBCKUM MPOEKTOM. Ajantanys MEXIYHAPOJHBIX W HalHWOHAJIbHBIX
CTaHJIAapTOB IO YNPABICHUI MpPOEKTaMM K crapranaM. lIpaBoBoe o00O0CHOBaHME
MpOEKTa: ONpeleieHne TMpaBoBOoW (OpMBI  MpPOEKTa, OMpeAesieHue  HaIU4Yus
(OTCYTCTBHA) IPAaBOBBIX HOPM JJsi pa3padOTKM M OCYIIECTBIEHHUsS HOBOBBEICHMIA,
3alMTa Pe3ybTaTOB HHTEIUIeKTyanbHOW aestenbHocTd (PUJI) B mpoekrte. Ilman
YOpaBICHUS  NPEANPUHUMATEICKUM  mOpoekToM. (CereBoe M KaJlEHOApHOE
IUIAaHWPOBAaHKME, MMMTALIMOHHOE MojenupoBaHue. Mepapxuueckas cTpykTypa padoT.
Texnonoruu pazpabotku OusHec-m1ana npoekrta: Meronuka KPMG, metoauka Ernst &
Young, meroauka Deloitte, meroauka PwC, meronuka KOHMJIO. OcHOBHBIE TpymIIbI
IPOLIECCOB, CTAANH U (PYHKIIMOHAJIBbHBIE 00JIACTH YNPaABICHUS MPEANPUHUMATEIbCKUM
npoekTtoMm. Ilpouenyppl, WHCTPYKIMM W JOKYMEHTBI B CHUCTEME YIIPABICHUS

MNpCAIIPUHUMATCIIBCKUM  IIPOCKTOM. DNEeMEHThl U YPOBHHU KOMIICTCHTHOCTH IIpHU
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YOPABJICHUH  MPEANPUHUMATENbCKUMU  TpoekTamu. [lpunnunsl 3¢ dEeKTUBHOTO
KoMaHJooOpa3zoBanus. Co3gaHve U pa3BUTHE KOMaHIbl MPEIPUHUMATEIHCKOTO
poeKTa. YTpaBieHHEe U3MEHEHUSIMU M PUCKaMHU B MPEINPUHUMATEIbCKUX MPOEKTaX.
OueHka SKOHOMUYECKOM H3(P(EKTUBHOCTH peanu3alnuu MpoekTta. I[IporpamMmubie
CpelncTBa yOpaBJICHHS MNpeanpuHuMaTenbckumu mpoektamu: MSExcel, MSProject,
OraclePrimavera.
Tema 4. 'uOxkue MeTOAMKH YIIPpaBJIeHHUS MPOEKTAMU

MeToaukn TPOBEPKM M TECTUPOBAHUA MPEANPUHUMATEIBCKUX THUIOTE3.
OkcTpemanibHoe nporpammupoBanue (XP). bepexiuBas pa3zpaboTka MpPOrpaMMHOIO
obecneyenus (LeanSD). Ckpam (Scrum). ®DyHKIIHOHAILHO-OPUEHTUPOBAHHAS
paspabotka (FDD). Panmonansubiii yaudunupoBanueiii nporecc (RUP).  OtkpbrThiid
yauduiupoannbsiii mporiecc (OpenUP). brictpast paspaborka mnpumnoxenuit (RAD).
Meron pa3pabotku auHamudeckux cucteM (DSDM).PaspaboTka uepe3 TecTHpoBaHUE
(TDD).ITpunuunsiLeanStartup, HADI — nuknsl, Texuuka SMART, nuarpammsl ['anta
u JIp.
Tema 5. UndpacTpyKTypa NOAAEPKKH NPEANPUHUMATEIBLCKUX NIPOCKTOB

[Tonsitue uWHGPACTPYKTYpbl TOAJEPKKUA NPEANPUHUMATEIBCKUX ITPOEKTOB.
Cucrema rocyaapcTBeHHOW mojaepxkku B Poccun u 3a pyOexxkom. busHec-mikonsl,
TEXHONApKU U Ou3Hec-MHKyOaTophl. PernonanbHble (QOHABI M LEHTPHI MOICPKKU
Majoro mpeAnpuHuUMarenbcTBa. [lomnepkka NpeanpUHUMATENBCKUX TPOEKTOB B
00JacTi UMIIOPTO3aMEIIEHHS], HECBIPHEBOTO IKCHOPTa U AUBepcUudUKaY 0OOPOHHO-
OPOMBIIIUICHHOTO ~ KOMIUIEKCa.  YCTaBHas  JearenbHOCTh  DOHIa  pa3BUTHS
npombinieHHocT (PPIT) um Poccuiickoro skcnoptHoro neHtpa (POILL). Cucrema
CreuuagbHbIX  MHBECTMUMOHHBIX  KoHTpakTOoB  (CIIMK).  T'ocymapcrBeHHas
uHopmanmonHasi cuctema npombinuieHHOCTH (['MCIT). HanuoHanbHBIA MPOEKT —
Manoe u cpeaHee MNPEANPUHUMATENHCTBO U TMOAJAEPXKKA WHAUBUAYAIbHON
MPEANPUHAMATETFCKOW WHUIMATUBBL. WHCTUTYTHl Pa3BUTHS MPEANTPUHUMATEITHCKUX
uHuIatuB. KoprmopaTuBHas WHQPaACTpyKTypa MOAACPKKA TPEITPUHAMATEITHCKUX

MIPOEKTOB.
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5.2. Y4yeOHO-TEeMAaTHUYECKHUN IJIAH

Jlns cTyaeHTOB, oOydYarolmUXcs 110 HampaBiieHuto moarotoBku 38.03.02 -

Menemxment, OIl «YmnpaBnenue OuzHecom»: npoduian «YmpapieHHE MPOTYKTOM,

«MeHnemxMeHT u yrpasinenue ouznecom», OIl « DuHaAHCOBBIN MEHEIKMEHT»: IPOPUIIb

«DUHAHCOBBIA MEHEKMEHT», 0 04HOM opme oOyuenus (2021)

Tabmuna 5
Ne | HaumeHoBaHHe TeM TpyaoeMKocTh B yacax DopMbI
n/n (pa3neJioB) Bcero | KontakTHas padota - AyiuTopHas TeKyIIero
AUCHMUILINHBI padora KOHTPOJIs
ycIeBaeMoCTH
Oo6mas, | Jlekrmuu | CemuHapHI, CamocTtos
B T.4.: MPAKTUYCCKUC | TCIIbHAA
3aHATHUS pabora
1. | Tema l. 34 12 6 6 22 Juckyccus
Teopetnueckue
OCHOBBI
MPEAIPUHUMATETBCKOMN
JESITEIbBHOCTH
2. | Tema 2. I'enepauus 34 12 6 6 22 I'pymnmosas
uaeu JIUCKYCCHS.
NpeANPUHUMATEIbCKUX
IPOEKTOB
3 Tema 3. Cucrema 44 20 10 10 24 Tect
yIpaBiIeHUs
NpeANPUHUMATENIbCKU
MU IIPOEKTaMHU
4 Tema 4. ['ubxue 34 12 6 6 22 Ananuz
METOJIUKH yIPaBICHUS KelicoB
MIPOCKTaMU
5. | Temass. 34 12 6 6 22 Ananus
HNudpactpykrypa KeiicoB
MOJJIEPKKH
NpeANPUHUMATEIbCKUX
IPOEKTOB
B 1iestom o 180 68 34 34 112 CornacHo
JUCLIUIUINHE yueOHOMY
IJIaHy
Kypcosoii
NMPOEKT
HUroroB % | 100 38 50 50 62 IK3aMeH
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Jlisg cTyneHToB, oOyuarolmuxcs MO HampasiieHuio moarotoBku 38.03.02 -

Menemxment, OIl «YmpaBineHue OuzHecom»: NMpoduin «YIpaBiIeHUE MPOTYKTOM,

«MeHemkMeHT U yrpasienue ouznecom», OIl « DuHaHCOBBIN MEHEIKMEHT»: IPOdUIIb

«DUHAHCOBBIA MEHEIKMEHT», IO OUHOM Popme oO0yueHus (¢ 2022)

OIl «VYnpaBnenue OuszHecom», mnpodwib «MeHETKMEHT U yIpaBJICHHUE

Ou3HECOM» 1O 0OYHO-3a04HOU (hopme oOyuenus (2021)

Tabmura 6
Ne | HaumeHoBaHuUe TeM TpyxroeMkocTh B yacax DopMbI
n/n (pa3nenoB) Bcero | KonrakTHas padora - AyauropHasi TeKyLIero
AUCHMILINHBI paborta KOHTPOJIA
yCIeBAeMOCTH
Oo6mas, | Jlekuuu | CemuHapsl, CamocTos
B T.4.. IMPAKTHYCCKUC TCIIbHAs
3aHATUA pabota
1. | Tema 1. 34 8 2 6 26 Huckyceus
TeopeTnueckue
OCHOBBI
MpEANTPUHUMATETBCKOMN
JeATEIbHOCTH
2. | Tema 2. I'enepanus 34 8 2 6 26 I'pynnoBas
uaen JIHUCKYCCHS.
NpEeANPUHUMATETbCKUX
MIPOEKTOB
3 Tewma 3. Cucrema 40 14 4 10 26 Tect
yIpaBieHUs
pEeANPUHUMATEIIbCKU
MU [IPOCKTaMU
4 Tema 4. ['ubxue 36 10 4 6 26 Ananus
METOJAMKHU YIIPABICHUS KeiicoB
IPOEKTaMU
5. | Temass. 36 10 4 6 26 Ananun3
Wndpacrpykrypa KEHCoB
MOAJICPKKH
NpeANPUHUMATENIbCKUX
IIPOEKTOB
B nenom o 180 50 16 34 130 CornactHo
JUCLUTIIINHE y4eOHOMY
JIaHy
Kypcosoii
NMPOEKT
HroroB % | 100 28 32 68 72 JK3aMeH
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Jlisa cTyneHToB, oOyuaromuxcs MO HampasiieHuto noarotoBku 38.03.02 -

Menemxment, OIl «Ynpasnenue 6uznecom», npodmib «MeHEIKMEHT U yIIpaBJICHHUE

Ou3HECOM» 1O 0OYHO-3a049HOM (hopMe oOyuenus (¢ 2022)

Ne | HaumeHoBaHHe TeM TpyaoeMkocTh B yacax DopMbI
n/n (pa3nenoB) Bcero | KonrakTHas padora - AyauropHasi TeKyLIero
AUCHMILINHBI paborta KOHTPOJIA
YCIIeBAEMOCTH
Oo6mas, | Jlekuuu | CemuHapsI, CamocTos
B T.4.. IMPAKTHYCCKUEC TCIIbHAsA
3aHATHUS pabora
1. | Tema 1. 34 6 1 5 28 Huckyceus
TeopeTnueckue
OCHOBBI
MpEaPUHUMATETBCKOMN
JIESATEIbHOCTH
2. | Tema 2. I'enepanus 34 6 1 5 28 I'pynnoBas
uaen JIHUCKYCCHS.
pEeANPUHUMATEIbCKUX
MIPOEKTOB
3 Tewma 3. Cucrema 40 10 2 8 30 Tect
yIpaBieHUs
NpEeANPUHUMATEIIbCKU
MU [IPOCKTaMU
4 Tema 4. ['ubxue 36 6 2 4 30 Amnanuz
METOJMKHU YIIPABICHUS KEWCoB
MIPOCKTaMU
5. | Temass. 36 6 2 4 30 Ananun3
Wndpacrpykrypa KEHCoB
MOAJICPKKH
NpeANPUHUMATEIbCKUX
IIPOEKTOB
B nenom o 180 34 8 26 146 CornactHo
JUCLUTIIINHE yueOHOMY
JIaHy
Kypcosoii
NMPOEKT
HrtoroB % | 100 19 24 76 81 JK3aMeH
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Jns cTyaeHTOB, oOydYarolmUXcs I10 HarpabiieHuio moarotoBku 38.03.02 -

MenemxmenT, OIl «DuHaHCOBBIH MEHEIKMEHT» MO OYHO-3a04HOU (opMe 00yueHus

(2021, 2022).

Tabnuma 7
Ne | HaumeHoBaHue TeM TpyaoeMKocTh B yacax DopMbI
n/n (pa3neJioB) Bcero | KontakTHas padota - AyauTopHas TeKyLlero
AUCUHMILINHBI paGora KOHTPOJIA
yCIeBAeMOCTH
Oo6mas, | Jlexuuu | CemuHapsl, CamocTtos
B T.4.: IMPAKTUYCCKUC TCJIbHAasA
3aHATUA pabota
1. | Tema 1. 34 8 2 6 26 Huckyccus
Teopetnueckue
OCHOBBI
MPEAIPUHUMATETBCKOMN
JeATEIbHOCTH
2. | Tema 2. I'enepauus 34 8 2 6 26 I'pynnosas
uaeu JIUCKYCCHS.
NpeANPUHUMATEIbCKUX
IIPOEKTOB
3 Tewma 3. Cucrtema 40 14 4 10 26 Tect
yIpaBJieHUS
MpeANPUHUMATENIbCKU
MU [IPOEKTaMU
4 Tema 4. ['ubxue 36 10 4 6 26 Ananus
METOJAMKHU YIIPABICHUS KeiicoB
IPOEKTaMU
5. | Temas. 36 8 4 4 28 Amnanuz
Nudpactpykrypa KeHcoB
MOAJICPKKH
NpEeANPUHUMATEIbCKUX
MIPOEKTOB
B 1iestom mmo 180 48 16 32 132 CornacHo
JTUCLIUIUINHE yueOHOMY
IJIaHy
Kypcosoii
MPOEKT
HUroroB % | 100 27 33 67 73 IK3aMeH
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5.3. Coaep:kanue ceMUHAPOB, NPAKTHYECKUX 3aHATHI

Tabmuma 8
HanmeHoBaHue TeMm | Ilepeyenr  BompocoB  miasi  oOcyxkneHust  Ha | PopMmbl
(pa3neJioB) CeMHHAPCKHX, NPAKTHYECKUX 3aHATHUAX, | IPOBEICHUS
AHCUMILINHBI PeKOMeHyeMble HCTOYHUKH 3aHATHH
Tema 1. Teopernueckue 1. TloHsATHEe mpennpUHUMATEIbCKON AESITeNbHOCTH, e¢ | Jlokmaasl  Ha
OCHOBBI KJaccu(puKalus U TUIOJIOTHS. KpYyTJIOM
MIPEAIPUHUMATEIBCKOMN 2. CoBpeMeHHblE KOHUENIMH, MOAXOAbl U METOJBl B | CTOJE,
JESTEIIBHOCTH Pa3BUTHH IIPEANTPUHUMATEIBCKOTO MBIIUICHUS. IpyIIoBON

3. CyObexkTel © OOBEKTHl MPEANPHUHUMATEIHECKOM

JESITEIbHOCTH.

4. IlonaTtue mpPEANPUHUMATENILCKOTO MPOEKTa Kak
crocoba BEJICHUS peIpUHUMATETbCKOM
JACATCIIbHOCTH.

5. Crapran kak QopMa TpEeANPUHUMATEIHCKOTO
MIPOEKTA.

Pexomenayemblie nctouHukM: pazaen 8, NoNe 1, 2, 3, 4,
5,6,7,8; pazuen 9, NoNe 1-10.

pa3bop MHHHU-
KEHCOB.

Tema 2. I'enepanus naeu 1. Ienu nmpeanpuHUMATEILCKOTO TPOCKTA. Paz6op
MpeANPUHUMATEIbCKUX 2. Meronsl dbopMynTupoBaHUS unen JUTSL | CUTYallMOHHBIX
MIPOEKTOB MpeNNPUHUMATEIbCKUX MPOEKTOB. 3ajad.
3. Mopgens pa3Butus norpeduteneii C. brnanka.
4. CmocoObl BBIOOpa W OIEHKH TEPCIICKTUBHBIX
1501(S)78
5. Pa3BuUTHE CTYJIEHUECKUX NPEATPUHUMATEIHCKUX
WHUIUATHB.
Pexomenayemblie nctouHukM: pazaen 8, NoNe 1, 2, 3, 4,
5,6,7,8; pazuen 9, NoNe 1-10.
Tema 3. Cucrema 1. CucreMHas MOJEIb MPOEKTHOTO ynpasieHus U ee | Jloknaasl  Ha
yIpaBJieHUs MIPUMEHEHHE K MpEeANPUHUMATENILCKUM | KPYTJIOM
peapUHUMATEIbCKUMU MIPOEKTaM. cToje, pazodop
MPOEKTaMHU 2. JKuzHeHHBIH UMK  OPEANPUHUMATENIBCKOTO | CUTYallMOHHBIX

MpoeKTa (cTaprara).

3. TexHonoruu pa3paboOTKu OM3HEC-IUIaHA MPOEKTa:
meronuka KPMG, merommka Ernst & Young,
Meroauka Deloitte, meroguka PwC, mertommka

FOHN/IO.

4. OcHOBHBIE TpyHmbl MPOLECCOB, CTAAUU H©
(yHKIIMOHATILHBIE obmactu yIpaBiICHUS
MPEeANPUHIMATETECKUM MTPOSKTOM.

5. Ormenka AKOHOMHUYECKON s dexTuBHOCTH

peanu3alnu MNpoeKTa.
Pexomenayemblie nctouHukM: pazaen 8, NoNe 1, 2, 3, 4,
5,6,7,8; pazuen 9, NoNe 1-10.

3a7a4 1 MHUHU-
KENCOB

Tema 4. 'uOxue
METOIUKHU YIIPaBICHUS
MIPOCKTAMH

1. Meroanku MPOBEPKHU u
NpCANPUHUMATCIBCKUX TUIIOTC3.
2. DxkcrpeManabHOE nmporpaMMmupoBanue (XP).

TECTUPOBAHUA

Paz6op
CUTYallUOHHBIX
3ajad.
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3. bepexnusas pa3paboTka
obecnieuenus (LeanSD). Ckpam (Scrum).
4. Nlpunnunsr Lean Startup, HADI -

5,6,7, 8; pazgen 9, NoNo 1-10.

IIPOrpPaMMHOT0

LIUKIIBL,
texuuka SMART, nquarpammel ['anTa u ap.
Pexomenayemble uctouHukm: pazzgen 8, NeNe 1, 2, 3, 4,

Tema 5.
Nudpactpykrypa
MOIIEPIKKH
MpeaPUHUMATEIbCKUX
MIPOEKTOB

1. IlonsTue UHPPACTPYKTYPHI
IPeANPUHUMATEIECKUX TIPOEKTOB.

2. CucreMa rocyaapcTBeHHOM nmoanepxku B Poccun

1 3a pyOexoMm.

3. Tloanmepkka TpeANPUHUMATEILCKAX MPOCKTOB B
HECHIPHEBOTO
000pOHHO-

0o0JacTH  MMIIOPTO3aMEIICHUS,
OKCHOPTa W JUBEpCUUKAIIH
MTPOMBIIIIJICHHOT'O KOMITJICKCA.

4. WHCTUTYTHI pa3BUTHUS
WHUIMATHB.

Pexomenayemblie nctounnkm: paszaen 8, NeNe 1, 2, 3, 4,

5,6, 7,8; pazgen 9, NoNo 1-10.

HNOJJIEPIKKH

MPEAIPUHUMATETBCKUX

I'pynmosas
JUCKYCCHSL.

6. IlepeuyeHb y4eOHO-METOAMYECKOTr0 OOecmeYeHHsl ISl CAMOCTOATEIbLHOM

PadoThI 00y4AIONIUXCH MO TUCIHUTLINHE

6.1. IlepeyeHbp BONPOCOB, OTBOAMMBIX Ha CAMOCTOAITEJIbHOE OCBOCHHE

AUCHHUIUIMHBI, GOPMbI BHEAYAUTOPHON CAMOCTOSATEIbHOI PadoThI

Tabmuma 9
HaumeHoBaHue TeM IlepeyeHb BOPOCOB, OTBOAUMBIX HA DopMbI
(pa3ae/i0B) IMCUMILIUHBI CaMOCTOSITeJIbHOE OCBOEHHE BHEAy/IUTOPHOM
CaMOCTOSTEIbLHOMI
padoThI

Tema 1. Teopernueckue
OCHOBBI
MpEINPUHUMATETbCKON
NESITEIbHOCTH

1. CnocoOsr OpraHu3aIu
NPEANPUHIMATEIbCKOM eI TETbHOCTH.

2. OcobeHHocTH pa3BUTHUSA
NPEANPUHUMATEIBCKON  JeSITEIbHOCTH B
YCIIOBUSIX coBpeMeHHoM Poccum.

3. XapakrepucTtuka pHUCKOB
MpeINPUHUMATEIbCKOM 1eATeTbHOCTH.

4. Kpynnsle, cpeHue, Majible IPOEKTHI.

5. Posiib ¥ 3HaYeHHWE MaJOro MU CPEIHErO

Hpe,Z[HpI/IHI/IMaTe.HBCTBa B OKOHOMMHKE
CTpaHBbI.

6. OcobeHHOCTH CO3HaHUS COOCTBEHHOTO
zena.

7. Bayrpudupmennsie
MpeapPUHUMATEIbCKHUE TIPOEKTHI.

8. KynbTypa MPEANPUHUMATEITBCKOU
NeSITeIbHOCTH.

PexoMenayemMble MCTOYHMKM: pasjen 8,
NoNe 1,2,3,4,5,6,7, 8; paznen 9, NeNe |-

Pabora ¢ yueOHoi,
METONYECKON 1
Hay4YHOU JIUTEPaTypOH,
NEepUOINYECKUMU
W3IaHUSIMU U
HHutepHeT-pecypcamu.
ITonroroBka K
JTMCKYCCUM Ha
CEMUHAPCKHUX
3aHSATHUSAX.
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10.

Tema 2. I'enepanus naeu
MPEANPUHUMATEIIBCKUX
MIPOEKTOB

1. Lenmmn MpEANPUHUMATEITBCKOTO
IIPOEKTA.
2. ®opMmyJIMpOBaHUE YCIICIIHOU

OM3HEC-MOAETN  MPEeANPUHUMATEIHCKOTO
craprara.

3. Omnucanue pe3yabTaToOB OyIyILIEro
MPOEKTA.

4. IlpenBaputenpHas OLICHKA
KU3HECTIOCOOHOCTH " (¢brHaHCOBOM
peann3yeMocTu cTapTarna.

5. CmocoOb1 MOTHUBHUPOBAHUA,
MOJIICPIKKH " JIOBEJICHUS

MPEANPUHUMATEIBCKUX ~ WHUIMATUB IO
CTaJNH MPOEKTA.

PexoMeHayemMble MCTOYHUKHM: paszien §,
NoNe 1, 2,3,4,5,6,7, 8 pazaen 9, NoNo 1-
10.

- paboTa ¢ KOHCTIEKTOM
JICKIUY;

- pabota ¢
JJIEKTPOHHOMI
O6ubOIMoTeYHON
CHCTEMOM;

- IOATOTOBKA K
pelIeHuto
CUTYallMOHHBIX 33/1a4;
- MOATOTOBKA K
pELIEeHUIO Kerca.

Tema 3. Cucrema
yIpaBJICHUS
MpeANPUHUMATEIbCKUMHA
MPOCKTaMHU

1. Opranu3zanuoHHbIE CTPYKTYPBI
yIpaBlIeHUs MpeanpUHUMATEIbCKUM
IIPOEKTOM.

2. ApanTauuss = MEXKIYHapOAHBIX H
HaI[MOHAJIBHBIX CTaH/apTOB 1o
YIPaBIEHUIO TPOEKTAMHU K CTapTaIaM.

3. IlpaBoBoe 00OCHOBaHME TMPOEKTA:
ornpejeNieHue MpaBoBOM (OpMBI MPOEKTa,
OmpeAcIcHUE HAJINYHUA (oTcyTcTBUA)
MpaBOBBIX HOPM s pa3paboTKu U
OCYILIECTBJICHUSI HOBOBBEJICHUMH, 3alluTa

pe3yNIbTaToB MHTEJJICKTYallbHOM
nesitensHocT (PUJI) B ipoekre.

4. Ilnan yIIpaBJICHUS
MpeANPUHUMATEIBCKUM ITPOEKTOM.

5. CeteBoe u KaJICHAapHOE
[JIAHUPOBAHUE, MMUTALUOHHOE
MOJIETTUPOBaHUE.

6. HWepapxudeckasi CTpyKTypa pador.

7. llpouenypsl, MHCTPYKIUU u

JOKYMEHTBI B CHUCTEME  yIpaBJICHUS
MpeANPUHUMATEIECKUM TPOEKTOM.

8. DyeMeHThI u YpOBHU
KOMIIETEHTHOCTH npu YIpaBICHUU
NPEANPUHIMATEIbCKUMHU IIPOSKTAMHU.

9. IlpuHnuIb ¢ dexTrBHOTO
KOMaH1000pa30BaHMUA. Co3nanue "
pa3BuUTHE KOMaH/IbI

MpeANPUHUMATEIBCKOTO ITPOEKTA.
10. Yopasnenue W3MEHEHUSIMU u

pucKaMu B IPEIIPUHUMATEIbCKUX
IIPOEKTaXx.

11. IlporpammubIe cpencTaa
yIpaBJIEHUs IpeIIpPUHUMATEIbCKUMU

Pabora ¢ yuebHOH,
METOIUYECKON U
Hay4HOU JIUTEPATYPOH,
NEPUOTUYECKUMU
W3IaHUSIMU U
NutepHeT-pecypcamu.
[Tonroroska x
JMCKYCCHH Ha
CEMHUHAPCKHUX
3aHATUSAX.
CUTYallMOHHBIX 33]1a4;
- IOJrOTOBKA K
PELICHUIO Kerca.
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npoektamu: MS Excel, MS Project, Oracle
Primavera.

PexomMeHnayemble HCTOYHHUKHU: pasfen &,
NoNe 1, 2,3,4,5,6,7, 8 paznen 9, NeNe -
10.

Tema 4. ' uOkue MeToIUKH
YIIpaBJICHUS [IPOEKTaMHU

1. MeTtoauku
TECTUPOBAHUS
TUIIOTES.

2. OyHKUMOHAIBHO-OPUEHTUPOBAHHAS
paspabotka (FDD).

3. PanuonanpHBIH yHH(DUIHIPOBAHHBIN
nporecc (RUP).

4. OTKpHBITHII
nporecc (OpenUP).

5. BeicTpas pa3paboTka NpUIIOKEHUI
(RAD).

6. Meton pa3paboTKu JUHAMHYECKHX
cuctem (DSDM).

7. Paszpaborka uyepes
(TDD).

PexoMeHnnyemMble MCTOYHHKM: pasfen 8§,
NoNe 1, 2,3,4,5,6,7, 8 paznen 9, NeNe |-
10.

MIPOBEPKHU u
MPEAIPUHUMATETBCKUX

YHU(PULIIPOBAHHBII

TECTUPOBAHUE

- paboTa ¢ KOHCTIEKTOM
JICKIUY;

- paboTa ¢
JJIEKTPOHHOMI
O6ubIMOoTeYHON
CHCTEMOM;

- MOATOTOBKA K
pelIeHuto
CUTYallMOHHBIX 33/1a4;
- MOATOTOBKA K
pELICHUIO Kerca.

Tema 5. Uadpactpykrypa
MOIIEPIKKH
MPEIIPUHIMATEIbCKIX
MIPOEKTOB

1. Cucrema roCy1apCTBEHHOU
nonnepkku B Poccum um 3a  pyOekoM.
busnec-mkonpl, TEXHOMApKU U OW3HEC-

UHKyOaTOpsl. PerumonanbHble QOHABI U
IICHTPBI HOJICPKKH Majoro
peANpPUHIMATENICTBA.

2. YcraBHag pgesrenbHOCcTh  DoHna

pazButust mpomsbiiuieHHOocTH  (DOPIT) u
Poccutiickoro sxkcnoptHoro 1ieatpa (POLI).

3. Cucrema CIeLHaTbHbIX
WHBECTHIIMOHHBIX  KOHTpakToB (CIIMK).
locynapcrBennast nH(pOpMaIIMOHHAS

cucreMa nipombiniuieaHocTH (I'MCIT).
4. HauuoHanbHbIM 1poekT — Manoe u

cpenHee HIPEIIPUHIMATENBCTBO u
HOJJEPIKKA UHIUBUAYaIbHON
IpEANPUHUMATENbCKON MHUIIUATHUBBI.

5. KopnopatuBHast ~ MHQpacTpyKTypa
HOJAEPKKH HPEANPUHIMATENbCKUX
IIPOEKTOB.

PexomeHayeMble MCTOYHMKH: paznen 8§,
NoNe 1, 2, 3, 4,5, 6, 7, 8; paznen 9, NoNe 1-
10.

- paboTa ¢ KOHCTIEKTOM
JICKIUY;

- paboTa ¢
JJIEKTPOHHOMI
O6uOIMoTeYHON
CHCTEMOM;

- MOATOTOBKA K
pelIeHuto
CUTYallMOHHBIX 33/1a4;
- MOATOTOBKA K
pELIEeHUIO Kerca.
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6.2. IlepeyeHb BONPOCOB, 3a/JaHUil, TeM /Ui NOATOTOBKH K TeKyUIeMY
KOHTPOJII0
IIpumepHbIe TEMbI IUCKYCCHIA:

[IpeanpuanMaTenbCcTBO Kak ocobast hopmMa SKOHOMUYECKONW aKTUBHOCTH.

ConeprxaHne MOHATUS «IPEIPUHUMATEIBCKANA TPOECKT.

W N =

CoBpeMeHHBIE KOHIEIIUN Pa3BUTHSI IPEAIPUHUMATEIBCKOTO MBIIIJICHUS.

4. IlpuMepsl NpeANPUHUMATEIBCKUX MTPOEKTOB PA3IMYHON CTENEHU CIOXKHOCTH
U Xapaxkrepa.

5. Crapran kak ¢popma npeAnpUHUMATENICKOTO MPOEKTA.

6. Cucrema nenenonaradvs B NpeaIpUHUMATEIBCKUX MPOEKTAX.

7. Monenb pa3BUTHUs TOTpEOUTENEH.

8. IllaGnoHbI ycnenHbIx Ou3Hec-Mo/ieel B MpeAPUHUMATEIbCKUX MPOCKTaX.

9. Crpykrypa mpolecca T€HEPUPOBAHMS HJEH B NPEANPUHUMATEIbCKUX
MIPOEKTAX.

10. Metoab! BepupHUKaUU U OLICHKU MEPCIIEKTUBHBIX OU3HEC-UACH.

11. Ctynenueckue npeAnpUHUMATEIbCKUE HHUIMATHBBI M WX JOBEICHHE 0
CTaJuU IIPOEKTA.

12. 7)KuzHeHHbII UK TPeANPUHUMATEIBCKOTO MPOEKTA.

13. [IpoekTHBIE CTpATETUU: CIyYaHBIN MOUCK, JUHEWUHAS CTPATErus, alalTHBHAS
CTpaTerus, pas3BETBICHHAs CTpaTerus, LUKIAYECKas CTpAaTerus, CTPaTerus
MpUPALLEHUN, TapaJlJIEbHbIE CTpaTerun, 0000IIEHHbIE CTPATETUH.

14. Oprann3aunOHHbIE CTPYKTYpPBbI 51 aIMAHUCTPUPOBAHUE B
MIPEAIPUHUMATENBCKAX ITPOEKTAX.

15. Boibop MeToauku OW3HEC-IUIAHUPOBAHUSA ISl  IPEANPUHUMATEIHCKOrO
IIPOEKTA.

16. Kputepun 1  MeTOABbl  OIECHKM  JIKOHOMHYECKOW  3ddexkTuBHOCTH
MPEANPUHUMATEIBCKAX ITPOEKTOB.

17. TectupoBaHue  NpEANPUHUMATENBCKUX  THIIOTE3:  HEOOXOAUMOCTb U

IMpaKTNYCCKasaA BO3MOKHOCTD.
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18. Cuctema  rocyJapCTBEHHOM  NONJEPX KM  Majoro M CPEAHEro
IpealpuHUMATENbCTBA B Poccnn u 3a pyOekoM — JIydllne NpaKTHKH.

19. ITognepxka pEeANPUHUMATEIbCKUX MIPOEKTOB B obnactu
MMIIOPTO3aMEIIEHUS U HECBIPHEBOT'O IKCIIOPTA.

20. HopoxHas kaprta peanu3aunu HanmonaneHoro npoexkra — Manoe u cpezHee
NPEANPUHAMATEIBCTBO W MOJAECPKKA HHAMBUAYAJIBHON IPEANPUHUMATEIBCKON
VHULUATHUBBI.

21. OCHOBHBIE 3JEMEHTBI M YPOBHU KOMIIETEHTHOCTH B  YIPABJICHHUH
IpeaIPUHUMATEIBCKUMU IIPOEKTAMHU.

Kpumepuu  6annvnou oyenku paznmuunvlx Gopm  mekywe2o - KOHMPOJs
YCneeaemMocmu Cco0epiHcamcs 8 COOMEEMCMEYIOUWUX MeMOOUYECKUX DPEeKOMEHOAYUsxX
Jlenapmamenma.

IIpuMepbI IPAKTHYECKUX 3aJaHUH:

[TPAKTUYECKOE 3AHATHUE Ne 1

[IpoBeauTe aHaTUTUUYECKUI 0030p MPOAYKTOB ISl CYyOBEKTOB Majoro Ou3Heca B
KOMMepUeckux OaHkax (¢ummanax OaHKOB) M MHKPO(PUHAHCOBBIX OpTaHU3AIMSIX,
(GYHKUMOHUPYIOIMIMX B  KOHKPETHOM MYHHUIMIIAILHOM  00pa3oBaHuM  (TOPOJE,
HAaCEJIEHHOM ITYHKTE).

HcxonHbie TaHHBIE:

1) cyosext MCII;

2) cpoK (paKTHIECKOH AeATeIbHOCTH — 18 MecsIieB;

3) cymma kpeauta — 1 000 000 py6.;

4) 6e33a710TOBBIN KPEJIUT;

5) BHI 3KOHOMHMYECKOW [JEATEIbHOCTHM — PO3HMYHAs M ONTOBAask TOPIOBIIA.
Omnpenenure Haubonee 1enecooOpazHoe mpemsioxkenue. IloarotoBpTe OTYET O
MpoJieTIaHHOM padore.

[TPAKTUYECKOE 3AHATUE Ne 2

Tema: Pe3tome coOCTBEHHOUN (PUpPMBI

Henosas ucpa: Buapl OuszHeca W BBIOOp OpPraHU3AIMOHHO-TIPABOBONM (HOPMBI

OusHeca

23



Llenvb: M3y4yuTh U OCBOUTH MPUHIIMIIBI TUIAHUPOBAHUS W COCTABIICHUS PE3IOME
Oynyiel GUpMBI.

3aoaua: HAa OCHOBE M3YYEHHOI'O TEOPETHMUECKOTO MaTepuaia KaXKAblid CTYJEHT
JOJKEH PEelIUTh, KaKOW OM3HEC OH XOYEeT OTKPBITh Ha OCHOBAaHUU CBOMX JKEJIAHUU U
BO3MOKHOCTEH, OPUEHTUPYSCHh HA CUTYAIIMIO B TOPOJIC U CTPaHE M MOTPEOHOCTH PHIHKA.
Teopernueckuilt MmaTepuain bolbIIMHCTBO U3 HAC 3HAET, KAK HYXKHO COCTABIISITh PE3IOME
0 mpueMe Ha paboTy, HO Majo KTO MOHUMAET, KaK HAMMCATh TaKOW XK€ JOKYMEHT O
bupwme.

Pe3toMe TaHHOTO BHUIA IEMOHCTPUPYET OMBIT U MOTEHLMAN OM3HECa B IEJIOM, a
HE OTACJIBHBIX €ro pabOoTHUKOB. JlaBaliTe paccCMOTpUM CIOCOO HAmMMCaHUS JTAHHOTO
nokymeHnTa. O0beM JaHHOTO pasjielia He JTOJDKEH MPEBBIIIATh HECKOJBKUX CTPAHMII.
Ero TekcT noibkeH OBITh MpeaeabHO MPOCT M COACPKATh MUHUMYM CHEIUATbHBIX
TEPMHHOB.

PaGota Hajg STUM pa3ienoM 4Ype3BbIYAHO Ba)KHA, IMOCKOJBKY €CIM OH He
MPOU3BEACT OJIaronpusTHOTO BIEYATICHUS HAa MHBECTOPOB U KPEAUTOPOB, TO JaibIIIC
Ou3Hec-TJIaH CMOTPETh HUKTO HE CTaHeT (Kak W paboTomareslb MPU PacCMOTPEHUU
BallleTo pe3toMe O MpUeMe Ha padboTy).

HauynuTe cocTaBnsTh Balie pe3toMe, HamucaB oQUITHATbHOEC HA3BaHNE KOMITAHUH
B BepxHed wyactu crpaHmibl. OO0o03HaubTe Toa OCHOBaHUA ¢upMbl. JloOaBpTe B
OTIMCaHUE CJICIYIONIMI pa3fen Mmoj Ha3BaHUEM «BJACNCI, «COBET JUPEKTOPOB» WM
KaKoM-n00 APyro COOTBETCTBYIONMIMK YIPABISAIOMIUNA OpraH KOMITaHWM. Bkirounte
TaKXKe  CIEAyIOIMA  pas3fiel:  «HaMNpaBJICHUS  JIEATCIBHOCTH» WM  «chepbl
NeATeIbHOCTH». B 3TOM KaTeropuu nepedrciinuTe BCE OCHOBHBIC (DYHKIIMHM KOMITAaHUH.
MoXHO OTMETUTH Ball ONBIT pabOThl B JaHHOU cdepe nmestenbHocTH. He 3a0ynpre
yKa3aTh MECTO pAaCIOJIOKEHHUsI Balllell KOMIIAaHWHM, KOHTakThl. B  1oKymeHTe
OTIPENEISAIOTCS B TPHOPUTETHOM TIOPSAJKE BCE HAIpPaBICHUS JCATEIHLHOCTH (DUPMBI,
1[EJIEBbIC PHIHKHU IO KaXXOMY HAMPaBICHUIO U MECTO (PUPMBI HA ITHX PHIHKAX.

[To xaxjaoMy HaNpaBICHUIO YCTAaHABIMBAIOTCA I€JIM, K KOTOpPhIM (upma
CTPEMHTCS, CTpPATeTMU WX JOCTHUXKCHUS, BKJIIOYAIONIUME TMEepPEeYeHbh HEOOXOIUMBIX

MEPOIPUITHUH.
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B stoM e pasnene momeniaercss uHbopmalus, Aarouias MPEACTABICHHE O
¢dupme, a TakKe BCe HEOOXOIUMBIE JIaHHBIE, XapaKTEPU3YIOLIUE €€ KOMMEPUECKYIO
NEeSATENbHOCTD.

[Ipu cozmanuu coOCTBEHHOTO pe3tomMe (PUPMbI MOCTapauTeCh MOJOUTH K 3TOMY
MPOIIECCY C TBOPYECKOWM M ONTHMHUCTHYHOW CTOPOHBI, OJHAKO HE 3a0bIBaliTe O
PEATUCTUYHOCTH.

IIpuMepHBbIe TeMBbI /151 BHINIOJHEHUSI KYPCOBOI0 NMPOEKTA

1. YopasneHnue npoeKToM NpoQecCHOHANBHOTO Pa3BUTHS MIEPCOHANIA.

2. VYmnpapineHue MNpoekToM (GOPMHUPOBAHUS OPTraHU3AIMOHHOW KYJIBTYpbl B
OpraHHU3aLUH.

3. YopaBieHue MPOEKTOM PECTPYKTYPHU3ALMH CUCTEMBI MOTHUBALIMM IIEPCOHANIA B
OpraHH3aLNH.

4. YnpaBineHue NpPOEKTOM OpPraHU3aALMH CHUCTEMbI YIPABICHUS MapKETUHIOM
OpraHU3aLMH.

5. VYnpaBneHue MNPOEKTOM CO3JaHUS CHUCTEMBl YIIPABICHYECKOTrO y4eTa B
OpraHU3aLMH.

6. YrpaBieHue NpoeKToM pa3pabOTKH KOMIUIEKCAa MApKETHUHTa B OPraHU3allUU.

7. YnpasieHue mpoekToM (HOpMUPOBAHMS U BHEAPEHUS KOMIUIEKCHONW CHCTEMBI
YIpaBJIEHUS KAYECTBOM B OpTraHU3ALNH.

8. VYmpaBieHue = NPOEKTOM  pEaIM3allMd  MPOTrpaMMbl  MOBBILICHUS
IIPOU3BOJAUTEIILHOCTH.

9. VYnpaBneHrne NpPOEKTOM COBEPIICHCTBOBAHMS CHUCTEMBl OpPraHU3aLMOHHOIO
B3aUMOJICUCTBUSl CIIyO OpraHu3alMyd B paMKax MOJIEPHU3ALMU OPraHU3alMOHHOU
CTPYKTYPBL.

10. VYmpasiaeHue MNPOEKTOM peaau3aldd  CTPATETMYECKOW  MPOrpaMMbl
MIOATOTOBKHU KaJIpOB.

11. YrpaBiienre npoeKTOM pa3BUTHUSI CTPATETHYECKUX 30H XO35IICTBOBAHUS.

12. Pa3zpaboTka mpoeKTa 1o CO3/laH1i0 HOBOM OpraHU3alliH.

13. VmpaBneHue NPOEKTOM BHEAPEHUS MpoUeAyp OIO/UKETUPOBaHHUS B

OpraHU3alllH.
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14. YnpaBieHue NpoeKTHbIM NOPTQEIeM OpraHU3aLiHy.

15. YnpaBnenue npoekToM (MHAHCOBOI'O O370POBJIEHUS B OPTaHU3ALIHH.

16. VYmnpaeieHue NpPOEKTOM OpPraHW3aldd M YOPABIECHHS  IPOLIECCOM
KOHKYPCHOTO IIPOU3BOJICTBA B OPraHU3aLIUN.

17. VYmupaBneHune mnpoeKTOM OOHOBJIEHHUSI MPOU3BOJCTBEHHBIX MOIIHOCTEH
OpraHu3alVH.

18. YnpasieHne MpOeKTOM BbIILyCKa HOBOU NMPOAYKIIMY B OPraHU3aLlUN.

19. VYmpaBneHue DTpPOEKTOM OpraHU3alUd — MOPEINPUATUS  SJIEKTPOHHOU
KOMMEpPLUH.

20. YopasieHue NpoeKTOM MOBBIIICHUS Ka4ecTBa MPOIYKTa.

Ilpu smom 6 codeporcanuu Kypcoeo2o npoekma O0IHCHO OblMb !

l. Pesrome npoekra.
2. Henu npoekrta B cucteMe SMART.
3. Uepapxuueckast cTpykTypa pabOT NpoeKTa W HAJEICHHE HUX pecypcamu

(TpyAoBbIMH, (PUHAHCOBBIMU, MATEPUATBHO-TEXHUYECKUMHU ).

4. PEST u SWOT-ananu3 BHELIHEN 1 BHYyTPEHHEN CPEbI.
3. CeTteBoll U KaJIeHIapHbIN TpaduK padOT MPOEKTA.
6. OuUHAHCOBBIA IJIaH TPOeKTa (BKIOYas pacueT oOmed moTpeOHOCTH B

WHBECTULIMOHHBIX PECYPCaX, a TAKXKE MPOTHO3 IE€HEKHBIX TOTOKOB).

8. OueHka 3KOHOMUYECKON 3(P(PEKTUBHOCTH WHBECTULIMA B MPOEKT (CPOK
OKYHaeMOCTH, YUCTBIA JUCKOHTUPOBAHHBIN TOXO).

OOyuaromuecss OCYHIECTBIISIIOT PacyeTbl, UCIOJIb3ys MPOrpaMMHBIE CpPEICTBA
MSExcel, MSProject u ap. Ilocie dyero roToBST MpE3EHTAIMIO KYpCOBOTO MPOEKTa B

MSPowerPoint.
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7. @OHA OLEHOYHBIX CPEACTB AJI MPOBEACHUS NMPOMEKYTOUYHON aTTecTaluu

oﬁyqammnxcsl o JTMCHMIIJIMHE

[lepeuenpb mIaHUPYEMBIX PE3YyJbTATOB OCBOCHHS 00pa30BaTENbHOM MPOTPaMMBbI

(mepeyeHp KOMIIETEHIMI) C YKa3aHUEM MHJIUKATOPOB MX JOCTUKEHUS U IUIAHUPYEMBIX

pe3yiabTaToB O0y4YeHHUs M0 AUCHUIUIMHE COAepKuUTca B pasnene «2. Ilepeuenp

IJIAHUPYEMBIX pPe3yJbTaTOB OCBOCHHUS 00pa30BaTEbHON IMPOTpPaMMBI

(mepeuyeHp

KOMIIETEHIIMM) C YyKa3aHUeM MHAMKATOPOB UX JIOCTHKEHUS U IUIAHUPYEMBIX

pe3yIbTaTOB O0YUYEHHUS M0 AUCIUILIUHEY.

Jlig  cTyneHToB, oOyuarolmuxcs MO HampasieHuto noarotoBku 38.03.02 -

Menemxment, OIl «Ynpapienue Ousznecom», npoduiib «YpaBieHUe MPOTYKTOMY, TI0

ouHolt hopme oOyuenus (2021, 2022)

Tabmuma 10
Kon HaumenoBanue HaumenoBanue PesyabTarTnl TunoBbie KOHTPOIbHbIE
KoMIIe KOMIIeTeHIIUH HMHANKATOPOB o0y4eHust 3ajaHus
TeHIH AOCTHKEHUSI (YyMeHHUSs M 3HAHMA),
" KOMIIETCHIIM U COOTHECEHHBbIE ¢
HHIMKATOPAMH
AOCTHAKECHUS
KOMIIeTeHIIUH
IKH-7 | CtocoOHOCTH 1. Ananuzupyet 3HaTh: OCHOBBI 3ananme 1.
BBIIBJIATH U | HICTOYHUKHA U OM3HEC-TIIaHUPOBAHHUS Unentuduimpyiire u
peaTn30BBIBATH BBISIBIISICT B yCJIOBHMAX M3MeHeHHs | OTNPCACTHIC KOIMHYCCTBCHHO
PHIHOYHBIE NPEANPUHUMATENLCKA | BHEIIHEH CPEJIBL. PUCKOBEIE COOBITHH MpoexTa
BO3MOYKHOCTH,  a | € BO3MOYKHOCTH B VMeTh: aHaTH3UpoBaTh | o Y THIM3AMIHI - OTXOI0B
OpEeANpUaTHs B paMKax
TaKKe BIfCTh | yCIOBHSX MSMCHEHMS | HCTOMHMKM M BBISBIATE | 0o
HaBbIKAMU OW3HEC- | BHEIIHEH Cpebl. NPEMIPHHUMATENBCKHE | o Gepecers
IUTAHUPOBAHUS BO3MO>KHOCTH B | npempusTHs.
YCIOBHUSIX ~ M3MEHEHUs
BHEIIHEN CPEMBL. 3aganue 2.

2.Bnaneet HaBRIKaMU
peanuzanuu Ou3Hec-
UJIEH U
dopmupoBaHus
OU3HEC-MOJIEIIEN.

3HaTBh: TEOPETUYECKHUE

OCHOBEI OousHec-
TUTAHUPOBAHUS u
OU3HEC-MOJCIIH.

VYmerb: QopMupoBaTh
OU3HEC-MOACIH c
y4EeTOM PBIHOYHBIX
BO3MOXKHOCTEIA.

3HaTBh: TEOPETUYECKHUE
OCHOBBI Ou3Hec-

Hcxoonwie oannvie:

HpOGKT o yTujiusanuun

OTXOJIOB  TPEANpHUATHS B
paMkax MPOrpaMMbl
sHeprocOepeKeHus
TIPeNPUSTHS.

3aoanue:

Bapuanm 1. IIposenute
PEST—ananus.

Bapuanum 2. Ilpoenute
SWOT—ananus.
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[JIAHUPOBAHUS. Bapuanm 3.
3.Bnaneer YMeTh: HCIOMB30BaTh | Paspaboraiite pesrome
METOIMKAMU aHaJIn3a | METOAUKHA aHaiu3a u | MPOCKTa (cormacuo
W pacdera pacuera IgIeTOI[I/IKI/I UNIDO no
SKOHOMUYECKUX U YKOHOMUYECKUX u mgec'maHp;BSHmo)‘

apuarm 4. ONIPCACINTE
(MHAHCOBBIX (MHAHCOBBIX P belt
o o eJienojraranmue mpoeKTa
noKasaTeseu u MoKa3arenen PH | (SMART-anams).
dbopmMupoBaHHs dbopMHupOBaHUH
Ou3Hec-IIaHa. Ou3Hec-IIaHa.

IIKII-1 | Coco6HOCTD 1. JemoHcTpupyer 3HaTh: TEOpeTHUeCcKue 3ananme 1.
IJIAHUPOBATb, BIIQJICHUE METOIaMU OCHOBBI Komanoe  no  ponam
OpraHU30BbIBAaTh W | [UVIAHUPOBAHMS, KOMaHI000pa30BaHMs U npedcmasums ”pq‘;e’(m 6

npe3eHmayuoOHHOM popmame
KOHTPOJIMPOBATH OpTraHHU3aIUH ’ METO/IbI TUIAHUPOBAHUS, p];CKpBIB' - Hpe3e§TauHH

KOHTPOJISI KOMaHTHOM )

KOMaHIHYIO . 60?1:1 A OpraHu3aluu U | (manpumep, mo0eauTh B
pabory, Becrn | P : KOHTpOJII KOMAaHJHOM | KOHKypCE, IPHBJICYb
IIEJIOBBIC pa60T1,1, MHBECTUILINU, HAWUTH
IIEPETOBOPBI u VYMmerb: wucrnonb3osarp | 1@PTHEPOB, Caenarb

MPOJIAKY, HAUTH
pearupoBarb Ha METO/IbI TNIAHUPOBAHUS,

COTPYIHHUKOB, (HOpMHPOBATH
U3MEHEHUS OpTraHu3aIuu U | [encOHATBHBI GPEHT 7 p.).

KOHTPOJII  KOMaHJIHOU

paboTHL. 3aganue 2.

3HaTh: OCHOBBI Bam HEOOXOIMMO

COBPEMEHHBIX obcyaute uH(POpPMALUIO C

OTEYECTBEHHBIX " pa3HBIX TOYEK 3pCHUA C
2. Tlpumenser 3apyBEKHBIX HECKOJIbKUMHU YYaCTHUKAMHU
COBpEMEHHBIE MeperoBOpHbIX NpOeKTa. Kaxkoe u3

o YTBCPKIACHUN SIBJISICTCSL
OTEUYECTBCHHBIC U TEXHONOTHH B XOZ€ | poniiiv? Do -...
3apyOexHbIe JIEITOBBIX A. Tlpumep womemu push-
IIEpPETOBOPHBIE KOMMYHHUKaIMH HIPH | kOMMyHHUKaLIHH.
TEXHOJIOTUHU B XOJI€ yIpaBICHUH KOMaH[IOM | B. [Ipumep MeToa
JETOBBIX U pa3paboTKe | HHTEPaKTUBHBIX
. KOMMYHHUKAaIUH.
KOMMYHHKALHH. HIPOLYKTa. YHHUKAL

YMern: crpouts | B Ilpumep monenu mon

OTHONIEHUS C Ha3z3BaHUEM «aHaJIn3

OKPYKAIOTIIIMIT TpeboBaHUi K

KOMMYHHKaIUsAMD.
JIOJIbMU, C KOJUICTaMH.
Voo 30Ba I'. Omucanne wmeroma pull-
MOJIb30BATh KOMMYHHUKaIUH.

COBPEMEHHbBIE

OTEYECTBEHHbIE u

3apyOeKHbIC

NEepPEroBOPHbBIE

TEXHOJIOTUM B  XOJI€

JIEJIOBBIX

KOMMYHHUKAIUH.

IIKII-4 | CnocoOHOCTD 1. leMoHCTpHpYyET 3HaTh: METO/IbI 3aganue 1.
IUIAHUPOBAHUA U | HABBIKU BBIBOJA aHaiaM3a MNOpOoAyKTa U Hexoonvle oannvie:
OpraHu3alKu HOBOT'O IIPOJTYKTa U BO3MOXKHOCTH  BBIXOJIA Tpoexr 1o

ero oOHOBJICHHI Ha PCHHKTHHPHUHTY

BBIBOJIAa TIPOAYKTA
A ero OOHOBJIEHUN
Ha PBIHOK, aHAJIN3a

PBIHOK.

Ha HOBBIC PHIHKH,

Ymern: CTPOUTH
OM3HEC-MOJEIN BBIBOIA
HOBOTO IMPOAYKTa Ha

NPENPHUTUS C OIOKETOM 8§
500 000 pyGOneéi Ha pnary
oT4yeTa peanu3oBaH Ha 65%

BMCCTO

52%
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OpofaXk MpOAyKTa
U yIpaBJIeHUs
NOKa3aTeNsIMU
YCHEMHOCTH
IPOAYKTa

2. Ananusupyer
MPOJIaXKU MPOIYKTA,
METPUKH
MIPUBJICYCHUS
MOJIb30BaTelIeH U
HCIIOIL30BaHUS
MPOJIyKTA.

PBIHOK.
3HaTBh: TEOPETUUECKHUE
OCHOBBI METO/IOB
OpOoJaku MPOIYyKTa, a
TaKXe OCHOBBI
pa3paboTku METPHK
MIPUBJICYCHUS
M0JIb30BaTENEN u
UCIIOJIb30BaHUS
MPOJYyKTAa.

YMerh: aHaIU3UPOBATH
POJaKU MPOJYKTa,
METPUKH TIPUBJICUCHUS
M0JIb30BaTENEN "
HCIIOJIb30BaHUS
MPOJYKTAa.

3aIIaHUPOBAHHBIX.
ITpuBneuenune
JIOTIOJTHUTEITEHBIX
COTPYJTHHUKOB CO CTOPOHBI
MOApSAYMKa  TMPHUBEIO K
pocty (hakTHYECKOU
croumoctu Ha 4% 1o
OTHOIIICHUIO K
3aIIaHUPOBAHHOU TSt
BBITIOJTHEHHOT O o0BemMa
pabor.

3aoanue: Ompenenure
CKOJIBKO COCTaBUT pas3HHUIIA
MEXTY MTPOTHO3HBIM
OI0KETOM u
3arIaHUPOBAHHBIM, eciu
MPUHATE B pacueT, 4To B
JAJTEHEHIIIEM ¥ CTOUMOCTh, U
CKOpPOCTPH BBITIOJIHEHHS paboOT
OCTaHyTCS HEU3MEHHBIMH I10
OTHOIIICHUIO K OTYETHOMY
repuoy?

3aganue 2.

Bui - MEHEKEP
MPOEKTOB B KOMIIAHHUHU
«®opmyna». Bam mpoekT
MpeaycMaTpuBaeT yCTaHOBKY
HOBOH CHCTEMBI
Oyxrantepckoro yuera. B
JTAaHHBIH MOMECHT BEI
3aHHMaeTech  MpOIleccaMu
MOHHTOPWHTa ¥ KOHTPOIS
PHCKOB. Bui
uACHTH(DUIIMPOBATH
HECKOJILKO TIpo0IeM H WX
MIPUYUHBIL.

3adanue: CoctaBbTe U
obocHyiTe KaKyro
IUarpaMMmy BBl HCIIOJIB3yeTe
Ul TIOKa3a MpoOJeMbl, ee
TIPUYHH U CIACACTBUI?

A. JluarpamMmmy JiepeBa
peILIeHnH.

b. Jluarpammy «pbIObs
KOCTBY.

B. Huarpammy
OeHUMapKHUHTA.

I'. Juarpammy nepeBa
MOJIETTPOBAHHSL.

YK-11

CnocoOHOCTh K
IIOCTAaHOBKE IIeJel
51 3aaq
HCCJICTOBAaHUM,
BBIOOpY
ONTUMAJIbHBIX

1.
ApryMEeHTHPOBaHHO
NEePEXOIUT OT
MepBOHAYAIIBHOMN
CyOBEKTUBHOMN
(bopMyITUPOBKHU

3HaTBL: TEOpeTHUECKUE
OCHOBBI CyOBEKTUBHOU
(bopMyTHpPOBKH
POOJIEMBI "
CTPYKTYPHUPOBAHHOTO
OTMCaHUsI MPOOIEMHON

3apanue 3
Bamia KOMaH/a
paszmeneHa Ha JBE TPYIIIIHI,
paboTaromue B 3IaHUSX Ha
MPOTHUBOIOJOKHBIX  KOHIIAX
ropojga. HM3-3a TOro, uTO
YyjJeHbl KOMaHIbl HE OYCHb
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IyTedl MU METOJOB
UX JTOCTHKEHUS

POOJIEMBI K
[EIOCTHOMY
CTPYKTYPUPOBAHHOMY
OTIHCaHHIO
npoOIeMHOM
CHUTYAIIHH.

2. O00OCHOBBIBAET
CUCTEMHYIO
(bOpMYIUPOBKY IIEJIH
U MOCTAHOBKY 3aaa4un
yIIpaBJICHUS.

3. B3BemeHHo n
CUCTEMHO HOJIXOJUT K
aHAJIU3Y CUTYalluH,
dopmynHupoBke
KPUTEPUEB U YCIOBUI
BBIOOpa

4. Kputnuecku
MEPEOCMBICITUBAECT
CBOI BBIOOD,
COTIOCTABIISS C
ATbTePHATUBHBIMU
MOJIXOJaMHU.
OueHuBaet
MOCIIEACTBUS
MPUHUMAEMBIX
pEllIeHNH, yUUThIBas
HEOYEBHIHBIC
HENOYKH
«TIOCIIE/ICTBUS
IIOCJIEACTBUID)
(«IPUYUHBI IPUIHH )
U KOHTYPHBIE CBSI3U.
5. KoppekTtHo
UCIIONIBb3YET
IpoIIeTyphI
1eJenoiaraHus,
JICKOMITO3HUIIMU U

CUTYallUH.
Ymersn:
apryMEHTUPOBAHHO
NEePEXOIUTh oT
MIEPBOHAYAIIBHOMN
CyOBEeKTUBHOM
(bopMyTHpPOBKH
POOJIEMBI K
LIEJIOCTHOMY
CTPYKTYpUPOBAHHOMY
OTIHMCAHHIO MPOOIEMHON
CUTYalIUH.

3HaTBL: TEOpeTHUECKUE
OCHOBbI ~ CHCTEMHOTO
aHam3a,
eJIeTnoIaraHus U
IIOCTaHOBKH 3a]1a4.
YMeTb: 000OCHOBBHIBATH
CUCTEMHYIO
(GOpMYyIUPOBKY LETU U
MIOCTaHOBKY 3aj1au
yIpaBIeHUS.

3HaTBh: TEOPETUYECKHUE
OCHOBbI  CHCTEMHOI'O
aHayM3a.

Ymers: CUCTEMHO
MNOJIXOIUTh K aHAIU3Y
CUTYyaIluH,
dbopMyTUpOBKE
KPUTEpUEB U YCIOBUU
BBIOOpA.
3HaTh:
OCHOBBI
aHaym3a.
Ymersn:
MOCIIEACTBHUS
MPUHUMAEMBbIX
peleHui,  y4uThIBas
HEOUYEBUHBIC IIETIOYKU
«TOCIIECTBUS
IIOCJIEACTBUI)
(«IpUYUHBI TPUYHHY) U
KOHTYpHBIE CBSI3U C
y4ETOM
aNbTepHATUBHBIX
MOJIXOJIOB.

TCOPCTUUCCKHUC
CHCTECMHOI'O

OLIEHUBATD

3HaThb:
OCHOBEI
aHajausa,
LeJIenoaaralms n
ITOCTAHOBKM 3aJ1a4.

TCOPCTUUCCKHUC
CHCTEMHOI'O

XOpOIIO 3HAIOT JPYT Npyra,
KOMaHJa IMpOeKTa He OYeHb
CIUIOYCHHASI. Pazpurtne
KOMaHAbl  HAXOAWTCS  Ha
CTaaWy BO3MYIIEHHUS W3-3a
pa3IeeHHOCTH.

Kaxoe Oeticmeue  6bi
00ICHBI NPEONPUHANDL ?
A. Koppektupytomee
JeiCTBHE.
b. O6ecnieunthb
COpacCHOIOXKECHHE.
B. O6yuenne.
I'. Pa3perienue KoHPIUKTA.

3aganue 2.
1. CocraBbTE peecTp pUCKOB
MpoeKTa IO  YTWIH3AIUU
OTXO/IOB  TIPEANIPUATHS B
pamkax MPOTPAMMBI
SHEProcOepeKCHHS
MPEIIPHUSITHS.
2. Paspaboraiite
MpPOeKTa (cormacHo
metonukn  UNIDO 1o
OM3HEC-TUTAHIPOBAHUIO).
3. Onpenenure
IIeJeToaraHue MpPOeKTa
(SMART-ananmu3).

pestome
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arperupoBaHus,
aHaJau3a U CUHTE3a
IIPU PELICHUU
MIPaKTUYECKUX 3a1a4
YIIPaBJICHUS U
[IOATOTOBKE
AHAJTMTUYECKUX
OTYETOB.

6. Jlornuso,
ITOCIEA0BATEIBLHO U
yOeIuTeNbHO
M3J1araeT B OTYETE
IEITH, 3aJ1a41, TCOPHUIO
U METOJI0JIOTHIO
HCCIIEIOBAHUS,
pe3yJbTaThl U
BBIBO/IBI.

YMerb: UCHNOIB30BATH
poLEeaypbI
1eJenoiaraHus,
JEKOMIIO3ULINH u
arperupoBaHus,
aHaJIM3a ¥ CHHTE3a Mpu
peuieHuun
NpaKTUYECKUX  3a7ad
yIpaBieHUs u
MOJIFOTOBKE
AHATTUTUYECKUX
OTYETOB.

3HaTBL: TEOpeTHUECKUE
OCHOBbI ~ CHCTEMHOTO
aHaImn3a.

YMmerh: JIOTHYHO,
MOCJIEI0BATEIBHO u
yOeIUTENbHO H3JIaraet
B OTYETE LIETH, 3aJauH,
TEOPUIO u
METOJI0JIOTHIO
UCCIeI0BaHMs,
PE3yNbTaThl U BHIBOJIBI.

Jnst crygeHToB, oOywaromuxcsi Ho HampasieHuto noarotoBku 38.03.02 -

Menemxment, OIl «Ynpasnenue 6uznecom», npodmib «MeHEIKMEHT U yIIpaBJICHHUE

OouzHecoM» 1Mo ouHOU (popme oOydeHHs U IO 0YHO-3a09HOU (popme oOyuenus (¢ 2021,

2022)
Taomuma 11
Kon HaumenoBanme HaumenoBanme Pe3yabTarsl 00yyeHus Tunosbie
KOMIeTe | KOMIeTeHUHHU HHIMKATOPOB (YMeHUSs M 3HAHMA), KOHTPOJIbHbIE 32 JaHUS
HIIUH AOCTUKEHU S COOTHECEHHbIE C
KOMMEeTEeHI[HH HHIMKATOPAMH
AOCTUKEHU S
KOMMETEeHI[HN
INKH-7 | CriocobHOCTB 1. AHanmu3upyer 3HaTh: OCHOBBHI OM3HEC- 3ananmue 1.
BEISIBIISTH U | ICTOYHUKHU U TUTAHUPOBAHUS B Unentudunupyiite u
peain30BbIBaTh BBISIBIISIET YCIIOBUSAX U3MEHEHUS | OTpEeaeNIuTe
PBIHOYHBIE NPEIPUHAUMATEIBCKN | BHEIIHEH CPEeIbl. KOJIMYECTBEHHO
BO3MOXXHOCTH, a | € BO3MOKHOCTH B YMeTb: aHAIU3UPOBATh | PUCKOBBIE COOBITHIA
TakKe€  BJAQJICTh | YCIOBUSX U3MEHEHHS | ICTOYHHKU W BBISIBIATH | MPOCKTA MO YTHIU3ALUU
HaBbIKaMU BHEIIHEH cpebl. NpEeIPUHUMATEIbCKUE | OTXOJOB MPENNpHUITHS B
ousHec- BO3MO>KHOCTH B | pamMKax MIPOrPaMMBbI
TJTAaHUPOBAHUS YCIIOBUSAX M3MEHEHHUs | SHeprocOepeKeHus
BHEILIHEW Cpebl. PEIITPUSITHSL.
2.Bnaneer HaBbIKaMu | 3HATh:  TEOPETUUYECKUE
peanu3anyu OU3HEC- | OCHOBBI Ou3Hec- 3ananme 2.
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HIeH U
dbopMupoBaHUS
OM3HEC-MOIEIEH.

3.Bnaneert
METOJMKAMH aHaJIn3a
U pacuera
SKOHOMHYCCKUX U
(MHAHCOBBIX
rokazatresiei u
dbopMupoBaHHS
OM3HEeC-IUIaHA.

IUTAHUPOBAHMS U OU3HEC-
MOJIEIH.

YMmerb:  popmupoBaTh
OM3HEC-MOJICNIA C YUYETOM
PBIHOYHBIX
BO3MOKHOCTEH.

3HaTB: TEOpEeTHUYECKUE
OCHOBBI OousHec-
TUTAHUPOBAHMSL.

YmMmerb:  UCHOJIB30BATh
METOAMKH aHajgu3a |
pacdera 3KOHOMHUYECKHX
U (MHAHCOBBIX
roKaszareJyeu npu
¢dopmupoBanun Ou3HeC-
IUIaHa.

Hcxoonvie dannvie:

[Ipoekt o
YTHIIN3AIHAN OTXOJIOB
OPEeNNpUsITHs B pamKax
IPOTPaMMBI
SHEProcOepeIKCHHS
PEIITPHUSITHSL.

3aoanue:

Bapuanm 1.
[Iposenute PEST—
aHaIu3.

Bapuanm 2.
[IpoBeaute SWOT—
aHaJIN3.

Bapuanm 3.
PaspabotaiiTe pe3tome
IpoeKTa (CoriacHo
meroarku UNIDO mno
OM3HEC-TIJIaHPOBAHMIO).

Bapuanm 4.
Onpenenute
1eJIeTIoIaraHle MPOeKTa
(SMART-ananus).

ITKII-1

CriocoOHOCTh
TJIAHUPOBATh,
OpPraHHU30BBIBATH
u
KOHTPOJIMPOBATh
KOMaHTHYO
pabory,
JIETIOBBIE
MIEPETOBOPHI u
pearupoBath  Ha
N3MCHCHUA

BECTHU

1. lemoHCTpHpYyET
BIIAJICHUC METOIaMU
TJIaHUPOBAHMS,
OpraHu3aIuu u
KOHTPOJII KOMaHIHOMN
paboThI.

2. [Ipumensiet
COBPEMEHHBIE
OTEYECTBEHHBIE U
3apyOeIKHbBIC
IIEPErOBOPHBIE
TEXHOJIOTHH B XOJI€
JIEJIOBBIX
KOMMYHHUKAaIUH.

3HaTBh: TEOpEeTUYECKHue
OCHOBBI

KOMaH/1000pa3oBaHus |
METO/bl TIJIAHUPOBAHUS,

OpTaHHU3AIMH U KOHTPOJIS
KOMaHJTHOH paboThI.

YMeTh:  HCIIOIB30BaTh
METO/bl TIJITAHUPOBAHMUS,
OpraHU3aIuy U KOHTPOJIS
KOMaHJTHOH PaboThI.
3HaThb: OCHOBBEI
COBPEMEHHBIX
OTCYCCTBEHHBIX u
3apyOeIKHBIX
MEPETOBOPHBIX

TEXHOJIOTUU B Xoze
JIETTOBBIX KOMMYHUKAIUN

pH YIIpaBICHUU
KOMaHJIOW W pa3paboTKe
MPOIYKTAa.

Ymern: CTPOUTH

OTHOILLEHUS C
OKPYXaIOIIMMH JIIOJIbMH,

3aganue 1.
Komanoe no ponsam
npeocmasums nNpoeKm 8
npe3eHmayuoOHHOM
¢opmame pacKphIB: LENb
npe3eHTaluu (Harpumep,
nobenuTh B KOHKYpCE,
NpUBJEYb WHBECTULIUH,
HaUTH MMapTHEPOB,
cAenarh NpoAaxy, HauTu
COTPYJIHUKOB,
dbopMHUpOBATH
NEepCOHANBHBIN OpeHa u

zp.).

3aganue 2.

Bam HE00X0IMMO
0o0cyuTh HMH(POPMAIIHIO
C Pa3HBIX TOYEK 3PCHHUS C
HECKOJIbKUMU
y4aCTHUKAMH  TPOEKTA.
Kakoe w3 yTBepkaeHui
SIBIIIETCS BEpHBIM? JTO -

C KOJUIETaMHU. | A HpHMep MOJAEIN
Hcnonb3oBath push-KOMMyHHKaITHA.
COBPEMCHHBIC b. Ilpumep  wmerona
OTEYECTBEHHBIE Y | yHTEpaKTUBHBIX
3apyOexKHbIe KOMMYHHUKAITHH.
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[IEpErOBOPHBIE B. Ilpumep Mozpenu mox
TEXHOJOTMM B  XOJIe | HA3BaHUEM «aHaIu3
JIEJIOBBIX TpeGoBaHUI K
KOMMYHHKAIUH. KOMMYHHKAIHSIM.
I Omnwucanne MeToma
pull-koMMyHUKaITH.
IIKII-4 CrocoOHOCTh 1. 3HaTbh: TEOpeTUYECKue 3aganue 1.
yuacTBoBath B | PaspabarbiBaeT OCHOBBI IIPOEKTHOTO | McxoOoHnvie Oannvle:
pazpaboTke KOHIETIIHIO MPOeKTa, | MCHECKMEHTA. IIpoekT o
porpaMm HepapXUYECKYIO YMmeTb: paspabarbiBaTh | PEUHKUHUPUHTY
pa3BHTHS CTPYKTYpY pador, KOHIEMIIHIO MIPOEKTA, | IPEAIPUITUS c
KOMIIAHHH, KATICHIAPHO- UEPAPXUUECKYIO 6IOI[>K€TOM 8 500 000
paspaborie DeCYpCHEIH IAH U CTPYKTYpYy pa60vT, pyOneli Ha nmaty oTdera
. KaJICHAApHO-PECYPCHBIN | peanu3oBaH Ha  65%
000CHOBaHUH KOHTPOJIb 32 XOJIOM o
IJIaH U MEPONPUATHS I10 | BMECTO 52%
TIPOCKTOB 1 | MpOrpamMm pasBHTHA KOHTPOJIO 32  XOJIOM | 3aIUTAHUPOBAHHBIX.
YHPABJICHYCCKUX | OpraHU3alnH. IporpamMm passutus | [IpuBneucHue
peIIeHHH, OpraHu3aIuu. JOIOJHUTEIBHBIX
CBA3aHHbIX C 3HaTh: COBPEMEHHBIE | COTPYIHUKOB co
pa3BUTHEM 2. [Ipumensier MOJIETT  pPa3BUTHS U | CTOPOHBI  TMOJAPSAYMKA
ousHeca COBPEMEHHBIC MOJICTH | YIIPABJICHHUS IIPUBEIIO K pocty
pa3BUTHS U OpraHu3aIuen. (haKTUYECKOW CTOMMOCTH
yIIpaBIeHHUS Ymersb: NpUMEHATh | Ha 4% IO OTHOLIEHHUIO K
opraHu3aLmeil. COBpPEMEHHBIC  MOJICH | 3aIUTAHUPOBAHHON ISt
pa3BUTHUSI U YIPABIICHUS | BBIIOJHEHHOrO o0Bbema
OpraHu3aIuei. pabor.
3aoanue: Onpenenurte
CKOJIBKO COCTaBUT
pa3Huia MEeXIy

IPOTHO3HBIM OIO/IKETOM
" 3aIUIaHUPOBAHHBIM,
€CIIM TIPUHATH B pacuer,
4TO B JaNbHEUINIEM WU
CTOMMOCTh, U CKOPOCTb

BBITIOJTHEHUS pabot
OCTaHyTCS

HEH3MEHHBIMH o
OTHOUICHUIO K

OTYETHOMY NEpUony?

3aganme 2.
Ber - MeHemxep
MPOEKTOB B KOMIIAHUU

«Dopmynay. Bam
MPOCKT
IIpeayCMaTpUBAET
YCTaHOBKY HOBOM
CHUCTEMBI
OyXTajaTepcKkoro yuera.
B nmaHHBIE MOMEHT BEI
3aHUMAETECh
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npoLeccaMu

MOHHUTOPHUHIa u
KOHTpOJIA PHUCKOB. BBl
UIEHTUDUITIPOBATTN
HECKOJIBKO MPOOJIEM U UX
IPUYMHBIL.

3aoanue: CocraBbTe
u  O0OCHYHWTE  KaKkyro
JMarpaMmy BBI
UCIIOJNIB3yeTe JJIsl MOKa3a
npoOIeMbl, ee TPUYHH U
CIIEICTBUI?

A. Huarpammy
JIepeBa peIICHUH.
b. Huarpammy
«PBIOBST KOCTHY.
B. JuarpamMmmy
OCHYMAapKUHTA.
I. Huarpammy
JIEpEBa MOJIEITUPOBAHUSI.
YK-11 Crnocobnocts K | 1. 3HaTB: TEOpEeTHUYECKUE 3aganue 3
MMOCTaHOBKE ApryMEHTHPOBaHHO OCHOBBI  CyOBEKTHBHOH Bama KOMaHJa
Lnene W 3adad | NepexoauT OT (bopMyTHpPOBKH pazzeneHa Ha 1Be
HCCIEA0BaHUM, NIEPBOHAYAIILHON po0IeMbI U | Tpynmnsl, paldoTarolue B
BBIOOPY CyOBEKTUBHOM CTPYKTYpPHUPOBaHHOIO 3/1aHUAX Ha
ONTUMAJIbHBIX bopMyITHpPOBKHU ONMHCAHUA MPOOJIEMHON | MPOTHBOIOIOKHBIX
nyTel ¥ METOJOB | MPOOJIEMBI K CUTYyaLHH. KOHIIax ropoxa. M3-3a
WX JOCTHUKEHUS LEJIOCTHOMY Ymersb: TOTO, 4TO YJIEHBI
CTPYKTYpPUPOBAHHOMY | apIryMEHTUPOBAaHHO KOMaHAbl HE  O4YEHb
OIHUCAHUIO epEXOAUTh OT | XOpOLIO  3HAKT  JAPYT
poOIeMHOMA [IEPBOHAYAIILHON JIpyra, KOMaHaa IIpOeKTa
CUTyallUH. CyOBEKTUBHOMN HE OYEHb CIUIOYECHHAs.
(bopMyTHpPOBKH PasButne KOMaH/IbI
poOJIEMBI K IIEJIOCTHOMY | HAXOJAUTCA Ha CTaJAuU
CTPYKTYpHUPOBAaHHOMY BO3MYILEHUSA u3-3a
ONKCAHHUIO TPOOJIEMHOM | pa3aeIeHHOCTH.
CUTYyallHH. Kaxkoe oeticmeue evl
2. OGOCHOBBIBACT 3HATB: TEOPETUUECKUE | QOMAHCHBI NPEONPUHAMb ?
CHCTEMHYIO OCHOBBI CHUCTEMHOTO | A. KoppekTtupyromee
(GOpMyIMpOBKY LIENIM | aHAJIN3a, LIEJENONIaraHus | IeHCTBHE.
Y TTOCTAHOBKY 3a/1aud | U TOCTAHOBKY 3ajady. b. O0ecrieynTh
yIpaBIEHUS. YMeTb: 00OCHOBBIBAThH | COPACIIOIOKEHHUE.
CHCTEMHYIO B. OGyuenue.
¢dopmynmupoBky nemu u | I Paspemenue
IIOCTaHOBKY 3a/1a4 | KOH(IIMKTA.
yIpaBJieHUsI.
3. B3BemenHo u 3HaTBh: TEOpEeTUYECKHUE 3aganue 2.
CHUCTEMHO IOJXOJUT K | OCHOBBI cucremHoro | 1. CocraBbTe  peectp
aHaJIN3y CUTYAalHH, aHaImn3a. PUCKOB  TpOEKTa MO
dbopmynHupoBke Ymern: CUCTEMHO | yTWJIN3ALNUN OTXOJI0B

KPUTEPUEB U YCIOBUM
BBIOOpA

MOAXOUTh K aHAIU3y
CUTYalluH,

NPEANpPUIATHS B pPaMKax
IPOrpamMMbl
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4. Kputnuecku
MEPEOCMBICITUBAECT
CBOI BBIOOD,
COTIOCTABIISS C
ATbTePHATUBHBIMH
MOJIXO/JaMHU.
OueHuBaet
MOCIIEICTBUS
MPUHUMAEMBIX
pEllIeHNH, yUUThIBas
HEOYEBHIHBIC
HENOYKH
«TIOCIIE/ICTBUS
IIOCJIEACTBUID)
(«IPUYUHBI IPUIHH )
U KOHTYPHBIE CBSI3H.
5. KoppekTHo
UCIIOJIb3YET
poLEeaypHI
1eJIenoaraHus,
JEKOMIIO3ULINU U
arperupoBaHMsI,
aHaJM3a U CUHTE3a
IpU pEeUIeHUN
MPAKTUYECKHX 3a7a4
yIpaBIeHUs U
MOJITOTOBKE
AHATUTUYECKUX
OTYETOB.

6. Jlornuso,
MIOCJICA0OBATEILHO U
yOeTUTEeIIbHO
n3Jj1aract B OTUCTEC
1IEJTH, 3a]]a49H, TCOPHIO
U METOJI0JIOTHIO
HCCIIEA0BaHM,
pe3yanaTbl n
BBIBOJBI.

dopmynHupoBke
KPUTEPUEB M  YCIOBUH
BEIOODA.

3HaTBh: TEOpeTUYECKHue
OCHOBBI CHUCTEMHOT'0
aHayM3a.

Ymers: OLICHUBATh
MOCIIEACTBUS

IIPUHUMAEMBIX PELICHUM,
YYHTBHIBas HEOYCBUIHBIE
LEMOYKU  «IOCJIEACTBUAL
IIOCJIEICTBUID)
(«IpUYMHBI TPUYUHY») H
KOHTYpHBIE  CBSI3U  C
Y4ETOM aIbTEpHATUBHBIX
MOIXO/I0B.

3HaTB: TEOpeTUYECKUE
OCHOBBI CHCTEMHOI0
aHaJIM3a, LeJIenoIaraHysl
Y MIOCTAHOBKH 3a/1a4.

YMeTb:  HCHOJB30BATh
MIPOIIE Y PHI
HeJienojaranus,
JIEKOMIIO3UIIAH u

arperupoBaHus, aHaIH3a
W CUHTE3a TIPH pPElICHUHU
MPAKTUYIECKHUX 3a7a4
yIpaBiICHUS u
IIOJITOTOBKE
AHAJINTHYECKUX OTYCTOB.
3HaTB: TEOpEeTUYECKUE
OCHOBBI CHCTEMHOTO
aHan3a.

YMmerh: JIOTHYHO,
IIO0CJICI0OBATCIIBHO 148
yOeIUTENbHO W3JIaraeT B
OTYETS ICIH, 3aJayu,
TEOPHIO U METOJI0JIOTHIO
HCCIICIOBAHUS,
pe3yIbTaThl M BBIBOJIBI.

3HEprocOepexeHus
TPEIIPHUSATHSL.

2. Pa3pabortaiite pe3tome
MIPOEKTA (cormacHo
meroauku UNIDO mo
OM3HEC-TIIIAaHUPOBAHUIO).
3. Omnpenenure
TeNenojaraHiue MpoeKTa
(SMART-ananus).

Jlis  cTyneHToOB, oOydarolmuxcs MO HampasiieHuio moarotoBku 38.03.02 -

MenemxmenT, OIl «PuHAHCOBBIM MEHEIKMEHT» 10 OYHOM M OYHO-3a0YHON (opme

o0yuenus (2021, 2022).

Taomuma 13
Konx | HammeHoBaHue HaumenoBanme Pe3yabTarsl 00yyeHus Tunosbie
KOMIIE | KOMIETeHUHH HHIUKATOPOB (yMeHHsI M 3HAHUS), KOHTPOJIbHbIE 32/1aHUS
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TeHUIH JMOCTHKEHUSI COOTHECeHHbIE ¢
u KOMIeTeHIIUH HHIMKATOPaMHU
AOCTUKEHU S
KOMIIEeTEeHIIUH
IKH-7 | Cioco6HOCTb 1. Ananusupyet 3HaThb: OCHOBBI OHU3HEC- 3aganue 1.
BBISIBIISITD U | ICTOYHUKY U BBIABISAET | IUIAHUPOBAHUS B YCIOBHIX Unentudunupyiite u
peaM30BBIBATh | MPEANPUHUMATENBCKUE | U3MEHEHUS BHEIITHEW | ONPEeIIUTe
PBIHOYHbBIE BO3MO>XHOCTH B CpeIbl. KOJIMYECTBEHHO
BO3MOXXHOCTH, a | YCIIOBUSX H3MEHEHUS YMeTh:  aHATU3HUPOBATH | PUCKOBBIC COOBITHIA
TaKk)K€ BIAJETh | BHEIIHEH CPEIbl. UCTOYHUKA U BBISIBIATH | IPOCKTa MO YTUIU3ALUU
HABBIKAMU peNPUHIMATETHLCKIE OTXOJIOB TPEANPUSATHUS B
Ou3Hec- BO3MOXXHOCTH B YCJIOBHSIX | paMKax MPOrpaMMBbl
TUTAHUPOBAHUS U3MCHCHHUS BHEIITHEW | SHeprocOepekeHus
2.Bianeet HaBRIKaMU Cpenbl. NPEANPUATHS.
peanuzanuu Ou3Hec- 3HaTh: TEOPETUUECKHE
uneu u GOPMHUPOBAHUS | OCHOBBI Ou3Hec- 3ananmue 2.
Ou3HeC-MOoeTeH. IUTAHUPOBAaHUS U Ou3HEC- Hcxoonvle dannvle:
MOJIEIIN. [Ipoekt o
YmeTh: (GbOopMHUPOBATH | YTHUIIH3AINH OTXOJIOB
3.Bnageer Metonukamu | OM3HEC-MOJENIN C YYETOM | MPEANPHUATHS B paMKax
aHallM3a U pacueTa PBIHOYHBIX POTPaMMBI
SKOHOMHUYECKUX U BO3MOXKHOCTEH. sHeprocOepekeHus
(UHAHCOBBIX 3HaTh: TEOPETUYECKHUE | TPEAIPUSITHUS.
noKasareseit u OCHOBBI Ou3Hec- 3aoanue:
¢dbopmupoBaHus OU3HEC- | TUIAHUPOBAHMUS. Bapuanm 1.
IJIaHa. YMmerh: ucnosb3oBath | [IpoBenure PEST—
METOJIMKH  aHalW3a | | aHaJu3.
pacyera SKOHOMUYECKUX U Bapuanm 2.
¢unancoBbIx mokasareneit | [Iposenure SWOT—
npu (hOpMHUPOBAHHM | aHAITH3.
OW3HeC-TIaHa. Bapuanm 3.
PazpabotaiiTe pe3tome
IpoeKTa (CoriacHo
Mmetonuku UNIDO 1o
OM3HEC-TIJIaHPOBAHMIO).
Bapuanm 4.
Onpenenute
1eJIeTIoIaraHe MPOEKTa
(SMART-ananus).
IIKH-8 | Bnaneaue 1. Ucnonb3yer 3HaHUsA | 3HATH: METOIBI 3aganue 1.
METOIaMHU B 00NAaCTH TEOpPUHM U | CTPATETHYECKOTO u Komanoe no ponam
CTPaTEernyeckor | MPaKTUKU MapKETUHTOBOTO aHallu3a | npedcmasums NpoeKm 6
0 U | CTpaTEeruuecKoro OpraHm3anui (PBIHKOB, | npezeHmayuoHHOM
MapKETHUHIOBOT | MEHEI)KMEHTA C | IPOJIYKTOB). ¢opmame pacKphIB: LENb
0 aHaJM3a | UCIOIh30BAaHUEM YmeTh: UCIIOJIb30BAaTh | MIPEe3EHTAINH (HAIIpUMep,
OpraHu3anui aQHAJIUTUYECKOTO 3HaHUA B 00JacTU TEOpHUH | MOOEIUTh B KOHKYpCE,
(PBIHKOB, WHCTPYMEHTapUS. u MPAKTUKHU | IPUBJIEYh HMHBECTHUIIUH,
MPOIYKTOB), CTpaTErnyecKkoro HaWTH MapTHEPOB,
pazpaboTku U MEHEKMEHTA C | caenaTh MPOAaXKy, HAUTH
OCYIIECTBIICHUS HCIOJIb30BaHUEM COTPYJIHUKOB,
CTpaTeruu AQHATUTUYECKOTO dbopMupoBaTh
OpraHM3aI ¢ WHCTPYMEHTApUSI. NEPCOHAIBHBIN OpeH U
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y4ETOM 2. Buageer Mmeronamu | 3HATB: METOJBI | Ip.).
3arpocoB U | IPUHSITUS CTpaTEernyecKoro u
UHTEPECOB CTPaTETHYECKUX, MapKETUHTOBOTO aHallu3a 3ananue 2.
Pa3IUYHBIX TaKTUYECKUX U | OpraHu3anuii (pBIHKOB, Bam HE00X0 MO
3aMHTEPECOBAHH | OMEPATUBHBIX PELICHUH | TPOAYKTOB). obcynuth uHpOpMaIHIO
BIX CTOPOH B yIOpaBlIeHUHU | YMeTh: HCIIOJIb30BAaTh | C Pa3HbIX TOUYEK 3PEHUS C
TSI TebHOCTHIO METO/IbI MPUHSITHS | HECKOJIBKUMU
OpraHu3aIHH. CTpaTernyecKux, y4aCTHUKAMHU  IPOEKTA.
TaKTHYECKUX u | Kakoe u3 yTBepxaeHUit
OTNEPaTUBHBIX  PEIICHHH | ABISETCA BEPHBIM? DTO -
npu YOpPaBIEHUH | ...
NEITEIbHOCTRIO A. Ilpumep mognenu
3. IIpoBoaut OpraHU3alMH. push-xkoMMyHHKaIUH.
CTpaTEeruyecKuil aHauus | 3HATh: meronel | b.  Ilpumep  merona
MakKpo- ¥ MUKPOCPEbl | CTPAaTETUYECKOr0 aHaINM3a | HHTEPAKTUBHBIX
OpraHM3alyy, BIaJeeT | Makpo- M  MHUKPOCPEIbl | KOMMYHUKALIUH.
HaBBIKaMU OLICHKHU €€ OpraHu3aLuu. B. Ilpumep Mozenu nonx
KOHKYPEHTOCIIOCOOHOC | YMeTh: MPOBOJNTH | HA3BAHUEM «aHamm3
T 1 popMuUpOBaHUS CTpPAaTeTUYECKUM  aHajau3 | TpeOoBaHUM K
KOMITETSHITHH U Makpo- ¥  MHKPOCPEIbl | KOMMYHUKAITUSM).
HEKOMUPYEMBIX OpraHH3allkH, I’ Omnwucanue Merona
KOHKYPEHTHBIX UCIOJIb30BaTh HaBbIKaMHu | pull-koMMyHUKaIUi.
MIPEUMYIIECTB OLICHKHU ee
KOMITaHUH. KOHKYPEHTOCTIOCOOHOCTH
" dhopmMupoBaHHs
KOMIIETCHIU I u
HEKONUPYEMBIX
KOHKYPEHTHBIX
MPEUMYIIECTB KOMITaHUU.

IKII-3 | Crioco0HOCTH 1. OOmamaer 3HaTh: TCOPETHUECCKUE 3ananue 1.
pa3pabaTeiBaTh | HaBBIKAMH Pa3pabOTKH | OCHOBBI pa3paboTKu Hcxoonvie oannvie:
(HMHAHCOBYIO ¢buHaHCOBOM cTpareruu | (MHAHCOBOW CTpPATErUU Hpoext o
CTpaTeruto U TIOJINTHKH. OpraHu3alMH, METOIbI PCUHXKMHUPUHTY
OpraHH3alHy, OIIEHKH JIONTOCpOoYHOH 1 | PCAIPHATHA C
JOJITOCPOYHYIO KpaTKOCPOYHOMH 6IOH}K€TOM 8 500 000

N pyOneit Ha naty oryera
U (buHaHCOBOW MOJUTUKU

peanuzoBan Ha  65%

KPaTKOCPOUHYIO OpraHH3alH. BMECTO 570,
(¢buHaHCOBYIO YMmerh: UCHOMB3OBATD | 4o oy OBAHHBIX.
MOJIUTUKY, a HaBbIKU pa3paboTKku TTpuBieuenue
TaKxKe (GUHAHCOBON CTPATeruu W | nomonHUTENBHBIX
MPUHUMATH 2. HWcnonw3yet MOJIUTUKH. COTPYIHHUKOB co
a¢deKkTUBHBIE COBpEMEHHBIE METOMBI | 3HATH: TEOPETHUECKUE CTOPOHBI  TOAPSATUHKA
YIPaBIEHYECKH | U CpeacTBa JUIs | OCHOBBI Pa3pabOTKu MIPHUBEIIO K pocty
e pelenus, NPUHSATHSA (UHAHCOBOM CTpaTeruu (haKTHYECKOW CTOMMOCTH
oGecreunBaoly | 3 eKTHBHBIX OpraHM3aIiK, METObI U Ha 4% 10 OTHOLICHHIO K

HneC JOCTHIKCHHUEC

(UHAHCOBBIX PEILICHHA.

CpEICTBA IPUHATUS

3alyIaHUPOBAHHOW ISt

CTOAIIHX TIepes 3¢ PeKTUBHBIX } BBITIOJTHEHHOTO ~ 00BeMa

opranusaiucii (UHAHCOBBIX PEILICHHA. pabor.
. Ymers: HCIIOJIb30BAaTh 3aoanue: Onpenenute
HereH COBPEMEHHBIE METOJbl U | CKOJBKO COCTaBHT
CpeicTBa My TNPUHATHUS | pa3HUIA MEXTY
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3P PEKTUBHBIX
(hMHAHCOBBIX PEIICHUH.

MPOTHO3HBIM OIOKETOM
u 3aIlTaHUPOBAHHBIM,
€CJIU TIPUHATH B pacuer,
YTO B JalbHEUINIEM U
CTOUMOCTh, U CKOPOCTH

BBITIOJTHCHHS pabor
OCTaHyTCA

HEH3MECHHBIMH o
OTHOIICHUIO K

OTYETHOMY TIEPUOAY?

3aganue 2.

Ber -  MeHemxkep
IPOEKTOB B KOMIIAHUM
«Dopmynay. Bam
MPOEKT
peayCMaTpUBAET
YCTaHOBKY HOBOM
CUCTEMBbI
OyXTajaTepcKkoro yuera.
B nmaHHBII MOMEHT BEI
3aHMMAETECh
nporeccamu
MOHUTOpPHUHTA "
KOHTpPOJII PHUCKOB. Bl
UICHTUPHUIUPOBAIH
HECKOJILKO MPOOJIeM U UX
MPUYHHBIL.

3aoanue: CocrtaBbTe
U O00OCHYHTE  Kakylo
IrarpaMmmy BEI
UCTIONIb3YyeTe IS TOoKa3a
npoOJIeMbl, €¢ TPUYUH U
CIIEICTBUIL?

A. Huarpammy
JlepeBa PELICHUMN.
b. Huarpammy
«PBIOBS] KOCThY.
B. Huarpammy
OCHYMAapKHUHTA.
I. Huarpammy
JiepeBa MOJICIMPOBAHUSI.
VYK-11 | CnocobHocth K | 1. ApryMeHTHpOBaHHO | 3HATh: TEOPETUYECKHUE 3ananmue 3
IIOCTaHOBKE MEPEXOAUT OT OCHOBBI CyOBEKTUBHOM Bama KOMaHJa
nene M 3ajad | MepBOHAYAIbHOMN dbopMyUpoBKHU MpoOIeMBbl | pa3zaenieHa Ha 1Be
UCCIICIOBAaHNM, | CyOBEKTHBHOMN U CTPYKTYPHPOBAHHOIO | TPYNIBI, paboTaroiiye B
BEIOOPY hopMyITHPOBKH OmHCaHUs  TPOOJIEMHOM | 3MaHUAX Ha
ONTUMATBHBIX POOJIEMEBI K CUTYaIH. MPOTUBOIIOJIOKHBIX
nyTeu U | LEJIOCTHOMY YMmern: KOHI[ax Tropoaa. WM3-3a
METO/IOB UX | CTPYKTYpUPOBaHHOMY | apryMEHTHPOBAHHO TOTO, 4TO YJICHBI
JOCTHKEHUS OIMCAaHUIO MTPOOJIEMHON | EPEXOIUTh OT | KOMaHIbl HE  OYEHb
CUTYaIINH. NepBOHAYAIbHOU XOpOIIO  3HAKT  JIpYyT
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2. OG0CHOBBIBaET
CUCTEMHYIO
(hOpMYITUPOBKY IIETH U
MMOCTAHOBKY 33J1a4H
YIpaBJICHUSI.

3. B3BemieHHo 1
CUCTEMHO MOJIXOIUT K
aHaIIM3y CUTYalluH,
¢bopmyIHpoBKE
KPUTEPHUEB U YCIOBHIA
BbIOOpa

4. Kputnuecku
MEPEOCMBICITUBAET CBOM
BBIOOp, COMOCTABIISS C
aJIbTepHATUBHBIMU
noaxonaamu. OnieHuBaeT
MOCIIEACTBUS
MIPUHUMAEMBIX
pELIECHNM, YUYUThIBAs
HEOYEBUIHBIC LIETIOYKU
«TIOCJEICTBUS
MOCIEACTBHIN
(«IpUYUHBI IPUYUHY) U
KOHTYPHBIE CBSI3U.

5. KoppekTHo
HCIIONB3YET MPOLETyPbI
1enernoxaraHus,
JEKOMITO3UIIMHN 1
arperupoBaHus,
aHalIM3a U CUHTE3a MpU
pelieHnn
MPAKTUIECKUX 33124
yOpaBiIeHUs U
MOATOTOBKE
aQHAJIUTUYECKUX
OTYETOB.

6. Jlornuno,
MOCJIeIOBATEIBHO U
yOeIMTENbHO U3JIaraetT

CyOBEKTUBHOM
hopMyITUPOBKH TTPOOTIEMBI
K [IEIOCTHOMY
CTPYKTYpUPOBAHHOMY
OMUCAaHHUIO  MPOOJIEMHON
CUTYallUH.

3HaTh: TEOPETUUYECKUE

OCHOBBI CUCTEMHOT'0
aHalM3a, eJernoaaranus u
MTOCTAaHOBKH 3a/1a4.
Ymers: 000CHOBBIBATh
CUCTEMHYIO
GOpMYyJIIUPOBKY LEMH U
MTOCTaHOBKY 3a1aqy
YIpaBICHUSI.

3HaTh: TEOPETUYECKHUE
OCHOBBI CHUCTEMHOT'0
aHanm3a.

Ymers: CUCTEMHO

HNOJIXOAUTh K  aHaIM3y
cuTyaruu, (GpopmMyJInpoBKe
KpDUTEpUEB U  YCIOBHM

BBIOOpA.
3HaTh: TEOPETUUYECKUE
OCHOBBI CUCTEMHOT'0
aHaIM3a.
YMmerh: OIICHUBATh

IIOCIICACTBUS
NPUHUMAEMBIX PEIICHUH,
YUYUTHIBasi  HEOUYEBU]IHBIC
LIETIOYKH  IIOCTCACTBHS
MOCIEACTBHUIY («IPHUUHBI
MPUYMH») U KOHTYPHBIC
CBSI3U v y4eTOM
ATbTEPHATUBHBIX
MOJIXO0JIOB.

3HaTh: TEOPETUYECKUE
OCHOBBI CUCTEMHOT'0
aHaJIn3a, LHCJICIIOodaranusa 1
MTOCTAaHOBKH 3a/1a4.

YMmeThb: HCITOIB30BaTh
MIPOIIETYPBI
eJienojiaraius,
JIEKOMIIO3HIUN u

arperupoBaHMs, aHaJIu3a U
CHUHTE3a HPU pELICHUU
MPAKTUYECKUX 3a1a4
yIpaBJIEHUS U MOATOTOBKE
AHAJIMTUYECKUX OTUETOB.

Jpyra, KOMaHJa MpoeKTa
HE OYEHb CIIJIOYECHHAs.

PazButne KOMaHIbl
HaXOOUTCSA Ha CTaauu
BO3MYLIEHUS n3-3a
pa3aeNeHHOCTH.

Kaxoe oeticmsue 6vl
00J12CHbI NPEONPUHAMD ?
A. Koppekrupyromee
NICUCTBUE.

b. ObecrieunTh
COpPAcIIOJIOKEHHE.

B. Obyuenue.

I. Pazpemienne
KOH(JIMKTA.

3ananme 2.
1. CocraBbTe peecTp
PUCKOB  TpoeKTa IO
YTHIIN3AIHAN OTXOJIOB
OpEeNNpUsITHs. B pamKax
POTPaMMBI
SHEProcOepeIKCHHS
PEIITPHUSITHSL.
2. Pa3paboraiiTe pe3rome
IIPOEKTa (cormacHo
metonukn UNIDO 1o
OM3HEC-TNIAHUPOBAHHUIO).
3. Onpenenure
IeJIeTIoIaraHue TPOEKTa
(SMART-ananus).
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B OTYCTE LICNH, 334249, | 3HATh: TEOPETHUECKUE

TEOPHIO U OCHOBBI CHCTEMHOTO
METOOJIOTHIO aHaIM3a.

HCCIICIOBAHUS, YMmerh: JIOTHUYHO,
pe3yIbTaThl U BBIBOJBI. | OCIIEIOBATEIBHO u

yOeUTEeNIbHO W3JaraeT B
OTYETE IIEJIM, 3aIadyH,
TEOPUI0 U METOJI0JIOTHIO
HCCIIEN0BAaHUA,
PE3YJIBTATHI U BBIBOJIBI.

IlepeyeHb BONIPOCOB K IK3aMeHY

1. ITlonAaTne npeanpUHUMATENBCKOM IEATEIPHOCTH W MPEANPUHUMATEIHCKOTO
IPOEKTA.

2. Kiaccudukanus v TUIIONOTUS IPEANPUHUMATEIBCKON AESTENbHOCTH.

3. CoBpeMEHHbIE  KOHIENUMHU, TMOAXOJbl W  METOJAbl B  Pa3BUTUU
NPEANPUHUMATEIIBCKOTO MBIIIEHUSI.

4. CyOpbeKTbl 1 OOBEKTHI IPEANPUHUMATEIBCKON AEATENBHOCTH.

5. TlonsTne mUPEANPUHUMATEIILCKOTO TMPOEKTAa Kak crmocoda  BeaeHUs
NPEANPUHUMATEIIBCKON AEATEIBHOCTH.

6. Crapran kak ¢popma NpeanIPUHIMATEIIHCKOTO TPOEKTAa.

7. OcoOEHHOCTH Pa3BUTHUS NPEINPUHUMATEIBCKON NIEATEIbHOCTH B YCIOBHSIX
coBpeMeHHOM Poccun.

8. XapakTepucTUKa PUCKOB MPEAINPUHUMATENBCKON JEATEIIbHOCTH.

9. Kpynssle, cpenHue, Maible MPEINPUHAMATENBCKUE IPOEKTHI: KPUTEPUU
KJIacCU(DUKAIIMY U UX XapPaKTEPUCTHKHU.

10. Ponp 1 3HaueHME Majoro M CPEAHErO MPENIPUHUMATENBCTBA B SKOHOMHKE
CTpaHbl.

11. Lenu npeanpuHUMATEIBCKOTO IPOEKTA U CUCTEMA 1IeJIeN0JIaraHusl.

12. Metoabl hopMyIUpOBaHUS UAEH SIS TPEATPUHUMATEIIbCKUX TTPOCKTOB.

13. Mogenb pa3Butust norpedureneit C. branka.

14. CriocoOblI BEIOOpA M OLICHKHU ITEPCIIEKTUBHBIX HJICH.

15. Oprann3anoHHbIE  CTPYKTYpbl  YNPABJIECHUS  NPEANPUHUMATEIIbCKAM
IIPOEKTOM.
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16. CuctemHass MoOJelnb MPOEKTHOTO YIpPaBIEHUWS W €€ NPHUMEHEHHE K
peINPUHAMATEITECKAM MTPOSKTaM.

17. )Ku3HeHHBI HUKII NPEANPUHUMATENIBCKOTO MPOEKTa (CTapTrarna).

18. Texnonoruu pa3pabOTKu Ou3Hec-IIaHa TMpoekTa: wmeroauka KPMG,
meroanka Ernst & Young, metomuka Deloitte, metonuka PwC, meroauka KOHJIO.

19. OcHOBHBIE TpYMIIBI TPOIECCOB, CTaauu W (YyHKIMOHATIBHBIE 00JIaCTH
yTIpaBICHUS MPEANPUHAMATEIBCKIM MPOCKTOM.

20. MeToauKky TpOBEPKH U TECTUPOBAHUS TPEANPUHUMATEIbCKUX TUITOTES.

IIpumep 3K3aMeHAIMOHHOT0 OUJIeTa

DenepaibHOE TOCYIAPCTBEHHOE 00pa3oBaTe/ibHOE OK0IZKETHOE YUpeKIeHHne
BbICIIIEr0 00Pa30BAHUSA
«®UHAHCOBBIN YHUBEPCUTET ITPU ITIPABUTEJIbCTBE
POCCUMCKOU ®EJEPALIUN»
(PuHAHCOBBI YHHBEPCHUTET)

JlermapraMeHT MEHEIKMEHTA U HHHOBALIMI

JucuuniuHa «IIpennpuHumaTenscTBO U MPEANPUHUMATEIBCKUE TIPOEKTHD)
@axynbTeT «Bpicias MKoja yIpaBIeHUsD

®opma 00ydyeHus: ouHast

6 cemecTp

Hanpasnenue 38.03.02 «MenemxmMeHT»

IK3aMeHAIIMOHHBI 0nIeT Ne

3ananue 1. (20 6anoB). TeopeTnueckuii Bonpoc.
Oxapaxmepusytime mMemoovl YopmMyauposanusi uoet 0Jisk NPEONPUHUMAMETbCKUX NPOEKMO8.

3ananue 2. (10 6aaa0B). TecToBoe 3agaHue.
1. Ilpeonpunumamenvcmeo — smo:

a) J00OpOBONIbHASI JIEATEIHHOCTh UEIOBEKAa, KOTOPBIA, TMOJB3YACh JIMOO PACIOPSIKAsACH
SKOHOMHYECKMMHU OjaraMu, CaMOCTOSTENbHO WM C MPHUBJICYCHHEM HAEMHOIO TPY/a,
MpEeANPUHUMAET MEPHI IO MPOU3BOJICTBY HOBOT'O MPOYKTA C IEJIbIO OJYYECHHS 10X0/1a;

0) AesITeNpHOCTh YEJIOBEKa, HaNpaBIeHHAs Ha MAaKCUMH3AIHIO TPUOBLIH;

B) IPUHYAUTEIbHAS IE€ATEIbHOCTh YKOHOMUYECKOTO areHTa, HalleJIeHHas Ha TOJyYeHUe NPUObLIN U
noxoja myteM 3(p(HEeKTUBHOTO COYETaHHS OTPaHUYEHHBIX PECYPCOB;

I) MpOLECC CO3/JaHUS TMPEANPUATUH, 3aHUMAIOMIMXCS HKOHOMUYECKON NeATeNbHOCTBIO IS
YAOBJIETBOPEHUS NOTPEOHOCTEN HACEIIECHHUS.
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2. Mooicem ocyujecmenamo n00vie UObl XO3AUCMBEHHOU 0esmelbHOCU, He 3anpeujeHHble 3aKOHOM,
BKNIOUAS KOMMeEpYecKoe HNOCPeOHUUeCms80, Mop2080-3aKVHOUHYIO, KOHCYIbMAYUOHHYIO U UHVIO
OesamenbHOCmb, d MaKdce Onepayuu ¢ YeHHvIMu oymazamu?
a) MapKeToJIOT;
0) MeHeKeD;
B) 9KOHOMMUCT;
T') IpePUHUMATENb;
1) HAJIOTOBBIN areHT.
3. Umo u3 Hudice nepeyucienHo2o He A61semcs opmoi npoeKmHo20 YUHAHCUPOBAHUSL:
a) puHAHCHPOBAaHKE C TIOJTHBIM PETPECCOM Ha 3aeMINUKA
0) puHaHcupoBaHHe Oe3 mpaBa perpecca Ha 3aeMIIHUKa
B) (UHAHCHPOBAHUE C OTPAHUYCHHBIM IPABOM perpecca Ha 3aeMIUKa
r) puHAHCHPOBaHKE C HE OTPAaHUYCHHBIM IPABOM perpecca Ha 3aeMIUKa
4. Ymo u3z HudicenepeuucieHHo20 He  AGNAemcs  0CODEHHOCMbI0  NPeOnpUHUMAMmMenbCKou
OoesimenbHOCmU:
a) MpeANpUHUMATENLCTBO — 3TO HEOTheMJieMas 4YacTh XO3AWCTBEHHON JesSTeNIbHOCTH
NPEINPUITHH;
0) mpennpUHIUMATETLCTBO - 3TO OJJHA U3 OPTAHU3AIMOHHO-TIPABOBBIX (POPM MpEATPUATHH;
B) IPEINPUHUMATEIHCTBO - 3TO MPOIIECC CO3JaHMSI YEerO-TO HOBOT'O, BEUHBIN MOUCK YITyUIICHHS
CBOETO TMOJIOKEHHUSI, POPM U METOJIOB Pa3BUTHS;
T') IPEANPUHUMATEIHECTBO — 3TO Pa3BUTHE TBOPUECKOTO MOTEHI[MANA PAOOTHUKOB;
1) IPEATNIPUHUMATENBCTBO - 3TO HEOThEMJIEMast YaCTh HALIMOHAIBHON SKOHOMUKH.
5. Kakoe u3 nepeuucieHHbIX HANPAGIEHUL He AGTISeNCsl Hanpagienuem 20Cy0apCmeeHHOU No00EepHCKU
U pe2yniupoeanusi NpeoOnPUHUMAamenbCmea:
a) dhopmupoBaHue HOPMaTHUBHO-TIPABOBOM 0a3bl MOAJICPKKH u pa3BUTHUS
peapUHIUMATEIbCTBA;
0) ¢dopMupoBaHHE TOCYIapCTBEHHOW NPOrpaMMbl MPOU3BOJCTBA JKOJOTUYECKH YHUCTHIX
MPOJYKTOB;
B) COBEPIICHCTBOBAHUE CHCTEMbI (PMHAHCOBOM MOICPKKH MAJIOTO MPEAIPUHUMATEIHCTBA;
I') COBEPILIEHCTBOBAaHHME HOPMAaTHBHOM ©0a3bl 1O TMOAJEPKKE Majoro W CpPEIHEro
MpeapUHUMATEIbCTBA;
1) COBEPILIEHCTBOBAHNE HAJIOTOBOW CUCTEMBI CTPAHBI.

3ananme 3. (30 6a10B). [IpakTUKO-OPMEHTHPOBAHHOE 3aIaHUeE.
OyHkuus O0OHmMX U3IAEPKEK KOHKYPEHTHOW (upMbI omuchiBaeTcst ypaBHeHueM TC=
Q2+4Q+16.
Onpedenume, Tpu KaKOH pPBHIHOYHOW II€HE NAaHHBIA MNpeANpUHUMATENh OyJIeT MOoJIydaTh
HOPMAaJIbHYIO IPUOBLIB B JOJATOCPOYHOM TEPHOJIE, €CITU OH MPOU3BOJIUT 4 €MHULIBI TPOLYKIIUH.
Pewume 3a0auy u naiioume KoIM4eCTBO MPOU3BOIUMON MPEANPUHUMATENEM MPOAYKIIHH.
[TpenmosnokuM, YTO MO MHAWBUAYAJIbHOTO MNPEANPUHUMATENS NPEICIBHBIE HW3IEPKKU

MPOM3BOJICTBA 3amatoTcsa cooTHomenneM MC(q) = 3+2q2, rae q — KOJWUYECTBO BBITyCKaeMOM
npoaykiuu. OH MaKCUMU3HUPYET CBOIO MPUOBLIL U MPOJAET CBOIO MPOAYKIIMIO HAa PBIHKE MO LieHe 45
pyOmeii.

[Toarorosuin:
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VYr1Bepxaaro:
3aM. pyKOBOAUTEIIS
JlemaprameHTa MEHEI)KMEHTA U MHHOBALIMIA

Hata«  » 2023 r.

8. IlepeyeHb OCHOBHOW ¥ [JONOJHUTEJbHOW Y4eOHOU JIUTEpaTyphl,
Heo0X0AUMOIi IJIsl OCBOEHUS TUCIIUTIJIMHBI
OcHoBHas MTEparypa:

1. Kynpusnos, 0. B. Moaenu u MeToabl AMarHOCTUKUA COCTOSIHUSI OU3HEC-CUCTEM
: yaueObHoe nocodbue st By30B / 10. B. Kynpusinos, E. A. Kytinynaun. — 2-e uzn., ucnp.
u non. — Mocksa : M3natensctBo FOpaiit, 2023. — 128 ¢. — (Briciiee oOpazoBaHue).
— ObpazoBaTenbHast mwiatdopma HOpaiir [caliT]. — URL:
https://urait.ru/bcode/515978 (mara oopamenus: 14.03.2023). — TeKCT : 2JIEKTPOHHBIMA.

2. Aramnos, A. b. IlyOGauunsie nponeaypsl : yueoHoe mocooue s By3oB / A. b.
AranoB. — MockBa : WM3pmarensctBo [Opaiit, 2023. — 132 c. — (Bricuiee
oOpa3oBaHue). — O6pazoBarenbHass miarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/512278 (nara oopamenus: 14.03.2023). — TeKCT : 2JIEKTPOHHBIM.

3. Tapanyxa, [O.B., IlpeanpuHUMaTenbCTBO:  TEOpPUS U  POCCHUICKas
NEeWCTBUTEIBLHOCTD : yueOHoe nocodue / FO.B. Tapanyxa. — Mocksa : Pycaiinc, 2023.
— 272 ¢. — 9bC BOOK.ru. — URL:https://book.ru/book/945716 (mata obpaiieHus:
14.03.2023). — TekcT : 3IEeKTPOHHBIN.

JlonoiHUTEe ILHAA JIMTEpaTypAa:
4. bapmamoB, K.C., DddexTtuBHBIE OH3HEC-MOACIN IPEANPHHUMATEIHCTBA

moHorpadus / K.C. bapmamos, }0.B. JIsngay. — Mocksa : KuoPyc, 2021. — 130 c. —
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OBC BOOK.ru. — URL:https://book.ru/book/936330 (nata oGpamenus: 14.03.2023).
— TekcT : 2JIEKTPOHHBIN.

5. boGposa, O. C. HacronbHast KHUTa MpeapuHUMATENS : IpaKTHYecKoe nocoodue /
O. C. bobposa, C. U. 1pidykoB, . A. bobpoB. — Mocksa : U3naTenscTtBo FOpaiit,
2023. — 330 c. — (Ilpodeccuonanpuas npaktuka). — OOpa3oBarenbHas Targopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/512443 (nata ob6pamenus: 14.03.2023).
— TekcT : 2JIEKTPOHHBIN.

6. CaBuukas ['.B. Anamu3 3(QQexkTUBHOCTH U PUCKOB MPEAIPUHUMATEIbCKON
JESTEIbHOCTH: METOIOJIOTUYECKUE actiekThl: MoHorpadus / ['.B. Capumkas. - 2-e u3n.,
nepepad. u gon. — Mocksa: Uudpa-M, 2020. - 291 c. - (Hayunas mbicip). - DOI
10.12737/23374. - Texkct: HemocpeactBeHHbIA. - To xe. -  2022. -  3OBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1854778  (mara
oOpamenus: 14.03.2023). — TekcT : 37I€KTPOHHBIM.

7. I'pomoB, A. U. Vmupapnenue Ou3HEC-TIPOIIECCAMHU: COBPEMEHHBIE METOIBI :
moHorpadus / A. WU. I'pomos, A. Onsitmman, B. [Imuar ; mox pemakumeit A. U.
I'pomoBa. — Mocksa : UzmatenbctBo IOpaiit, 2023. — 367 c. — (AKTyaJbHbIC
MoHorpaduu). — OOpazoBarenbHas 1iarpopma IOpaiit [caiit] — URL:
https://urait.ru/bcode/511132 (nata o6pamenuns: 20.01.2023). — TekcT : 3MEKTPOHHBIN.

8. Metoauyeckue pEeKOMEHIAUU K pa3paboTke OW3HeC-IUIaHa WHHOBAIIMOHHOTO
MpEeANPUHUMATEIIBCKOTO TIPOEKTa : Y4EOHO-METOIUUECcKoe Mocodue/ moja pea. mpod.
H.I1. UBamenko. - MockBa: Dxonomuueckuii pakynpteT MI'Y, 2016. - 133 ¢. — 3BC
ZNANIUM.com. - URL: http://znanium.com/catalog/product/967678  (mata
obpamenus: 14.03.2023). - TekcT : 27I€KTPOHHBIMN.

9. IlepedyeHb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHONH CeTH

«I/IHTepHeT», HCOﬁXOHl/IMbIX AJIF OCBOCHUMSA JUCIHHUIIIINHBI

1. OnextpoHHass  Oubnumorexka  duuaHcoBOoro  yHmBepcutera  (OB)
http://elib.fa.ru/

2. OnekTpoHHo-0nbmoreunas cucrema BOOK.RU http://www.book.ru

3. DJEeKTPOHHO-OMOMMOTEYHAasT CHCTeMa «YHHBEpCUTETCKas OubImoTeka

OHJIAMH» http://biblioclub.ru/
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DNeKTPOHHO-0MOIMoTeuHas cuctema Znaniumhttp:/ www.znanium.com

O6pazoBatenbHas miatdopma FOpait https://urait.ru/

4
5
6. JlenoBas onnaitH-Oubnuoreka AlpinaDigitalhttp://lib.alpinadigital.ru/
7 Hayunas snexktponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

8 OnexTponHas oubnuoreka http://grebennikon.ru

9 HanmonanpHas snextponHas oubmmoteka http://H30.pd/

10. @wunancoBas  cmpaBouHas  cuctemMa  «DUHAHCOBBIA  JTUPEKTOP»

http://www.1fd.ru/

10. MeToanyeckue yKa3aHus 1l 00y4AIOIIUXCHA M0 OCBOCHHUIO TUCHMUILIIMHBI

JI7st yCTIenHoTO yCBOSHUS JUCITUTUIMHBI HEOOXOIUMO MaTepHUAITbl, H3JI0KEHHBIC
MpenojaBareyieM Ha JIEKIUAX, 3aKpEIUIsITh B IMPOLECCE BBIMOJIHEHUS NPAKTUUYECKUX
3aHATHA W B TIPOIIECCE CaMOCTOSTEIBLHON padOThl, KOTOpPOH yuensercss OO0bIIoe
BHUMaHue. B 1mporecce H3ydyeHUS JUCHUIUIMHBI KOMIUIEKCHO  HMCHOJIb3YIOTCS
TPaIUIIMOHHbIC U MHHOBAIIMOHHBIC TEXHOJIOTUHU, aKTUBHBIE U MHTEPAKTUBHBIC (DOPMBI
3aHATHI: JIGKITUU-0€Ccebl, JEKIUA C IJIEMEHTAMH MPOOJIEMHOTO HW3JI0KCHHUS, JCKIIUU-
JTUCKYCCUHM, CEMHUHAaphl, pEIIEHHWE MPAaKTUYECKUX CHUTyallud M pacueTHBIX 3ajad,
caMOCTOsITeJIbHAasT paboTa C 3JIEMEHTAaMH Hay4dHO- HCCJIEA0BAaTEIbLCKOM U TBOPUYECKOM
NEATEIIBHOCTH U JIp.

3agauamMu UHTEPAKTUBHBIX (OPM O0yUEHUS SIBISIOTCS:

- 3¢ pexTUBHOE YCBOEHHE YUEOHOT0 MaTepuaa;

- CaMOCTOSITEJIbHBIM TOWUCK CTYJEHTaMH MYT€ MW BapUAHTOB PEIICHUS
MTOCTaBJICHHOM y4eOHOH 3a/1auu;

- YCTaHOBJIEHWE BO3JEUCTBHUSI MEXKIy CTyJIeHTaMu, OOyd4eHHe padoTaTth B
KOMaHJIC;

- (hopMUpOBAHUE Y CTYJACHTOB 0OBEKTHUBHOTO MHEHHS 10 U3y4aeMON TEMAaTHUKE;

- (hopMHUPOBAHUE KU3HESHHBIX ¥ IPO(PECCHOHATBLHBIX HABBIKOB.
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CryneHTaM TPEIOCTaBISIOTCS JISKIIMOHHBIE MaTepuanbl MPENoJaBaTeNs C
BONIPOCAMM ISl 3aKpEIUICHUs MaTepuana 10 KaXIoM u3yyaemoun Tteme. s
BBITIOJIHCHUSI TIPAKTUYECKUX 3aJaHU CTYACHTHI IOJIY4YalOT JJICKTPOHHBIM BapuaHT
COOpHHMKA KEHCOB, peEHIeHHe KOTOpPhIX OyJeT CIOCOOCTBOBAaTh  MOJYYCHUIO
MPaKTUYECKUX HABBIKOB B  0O0JacTH  COBPEMEHHBIX  METOJOB  YIPaBICHUS
s pexTUBHOCTHIO OM3HECA.

[{enp opranu3anuy caMOCTOSATEIBHON PabOTHI MO AUCHIHUIIIMHE — 3TO YIITyOJIeHUE
M pacllupeHue 3HaHMM B 00JacTH yHOpaBleHUS KOHKYPEHTOCIOCOOHOCTBHIO
npeanpusitus. CamoctositenbHas padota crygeHToB (CPC) sBisercs BaKHEUIIUM
BHJIOM OCBOCHUS COJICPKaHUS TUCIUILIAHBI, TTOJATOTOBKU K MPAKTUYCCKUM 3aHATHIM U
K 9k3ameHy. Crofja k€ OTHOCSITCS M CaMOCTOSITEIbHOE YIIIyOJIEHHOE H3Y4YeHHE TEM
auctmuHbl. CamocTosiTenbHas paboTa CTYJEHTOB MpeArnoiaraeT padboTy CTyAEHTOB,
BBITIOJHSAEMYIO TI0 33/IaHUIO U P METOJINYECKOM PYyKOBOJICTBE MPEMNogaBaTes, Ho 06e3
€ro HEMOCPEICTBEHHOTO yJYacTHsl. Brinensercs 1Ba Buia CaMOCTOSITENIBHBIX padoT:

- KOHTpoJiupyeMmas camocrtositesnibHas pabota (KCP), wnampaBienHas Ha
yrayOjaeHrue M 3aKpeIuIeHWe 3HAHUW CTYJEHTOB 10 MpoOjeMaTHKe Yy4yeOHOMH
JTUCITUTUTVHBL;

- obs3aTenbHas camocTosTenbHas padora (CPC), obecneunBaroriasi mOArOTOBKY
CTYJICHTOB K TEKYIIIUM ayAUTOPHBIM 3aHSATHSM.

CamocTosiTenpHast paboTa peaan3yercs:

- HEMOCPEACTBEHHO B TIPOIECCe ayAWTOPHBIX 3aHATUA - Ha JICKIHUSAX,
MPAKTUYECKUX U CEMUHAPCKUX 3aHATHSIX;

- B KOHTAaKTe C MpenojaBaTesieM BHE PAaMOK PAcIHMCaHUs - HA KOHCYJIbTALUAX T10
y4eOHBIM  BOMpOCaM, B XOJ€ TBOPYECKMX KOHTAKTOB, TIPH  JIMKBHJAIIUU
3aJI0JDKCHHOCTEH, TIPH BBITTOTHEHUH MHANBUAYATbHBIX 3aIaHAIA U T.1.;

- B DJIEKTPOHHOU 00pa3oBaTeNbHON cpene - Oubnuoreke, qoma, B JlenapramenTe
IpU  BBHINIOJIHEHUU CTYACHTOM Y4eOHBIX 3amad. Beipgenennoie 4yacel st CPC
UCTIONB3YIOTCS ISl 3HAKOMCTBA C JIOTIOJHUTENBbHOW HAyYHOW JUTEpaTypoil 1o
poOJIeMaTUKE AUCIUILUIMHBI, aHATN3a HAYYHBIX KOHIICTIINI U COBPEMEHHBIX MOJIX0JI0B

K PEIICHUIO paccMaTpUBAaEMbIX MpoOsieM. 3afaHue K KaKJAOMY 3aHSITHIO B paMKax
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00s3aTEIbHON CaMOCTOSITENbHON paboThl Mpe/noiaraeT 0osee yriyOJIeHHOE U3yUeHue
OTJEJIBHBIX BOMNPOCOB TEMBI, MOATOTOBKY K PEMICHUIO MPAKTHYECKUX CHUTYyalMil Ha
ayIUTOPHBIX 3aHATUAX. K caMoCTOSTENbHON pPadOTe CTYyACHTOB OTHOCUTCS TaKxkKe
pabota B OMOJMOTEKE, DSJEKTPOHHBIX TIOMCKOBBIX CHCTEMax M T.I. MO cOOpy
MaTepuanoB, HEOOXOIUMBIX JJIS BBIMOJHEHUSI KOHKPETHBIX 3a/laHUI IPEenoaBaTess 1o
M3Y4aeMbIM TEMaM.

IHoaroroBka K CEeMHHAPCKUM U MPAKTHYECKUM 3AHATHAM

[Ipy mOAroTOBKE K CEMHUHApaM M MPAKTHYECKUM 3aHSITUSIM CIEIyEeT U3YUYUTh
OCHOBHYIO JINTEPATYPY, O3HAKOMHUTBHCA C JOINOJHUTEIBHOW JINTEPATypOil, a TaKKe
HOBBIMH MYOJIMKALMSMHA B MEPUOJAUYECKUX H3JIaHUAX: KypHaiax, razerax U T.J. ITO
ITO3BOJIUT:

— 0000LUTh U CHUCTEMATHU3UPOBATH PAaHEE H3YUYCHHBIN MaTepuall, BHECS B HETO
COOTBETCTBYIOIIUE 3alIMCH U3 JINTEPATYpPbl, PEKOMEHJOBAHHON MPENOI1aBaTEIEM
Y IPELYCMOTPEHHON y4eOHOM NpOrpaMMON;

— TMOJTOTOBUTH TE€3UCHI BBICTYIICHHUI MO BOMPOCaM, BBIHOCUMBIM Ha CEMUHAP.

Haunnas noAroToBKy K CEMHUHApY, CIEAYET:

— YETKO OINPEAEIUTh CMBICT 33/IaHHi, KOTOPBIE TPEACTOUT BBITIOJIHHUTH;

— COCTaBUTb IUIaH, MO3BOJSIOIINI YCTAHOBUTh KJIFOUEBBIE MOMEHTHI IMOJATOTOBKU U
UX TOCIIEN0BATENbHOCTD. JlaHHOE IeMICTBHE NO3BOJIUT CTYACHTY MOBBICUTH CBOIO
JTUCUUTUIMHUPOBAHHOCTH U OPTaHU30BAHHOCTb.

HauynHaTe NOArOTOBKY CIEAYE€T C M3Yy4YEHHUs] PEKOMEHJIOBAHHOM JIMTEPATYpPBI.
Heo6xoaumMo MOMHUTBH, YTO JEKIMOHHBIM MaTepuall HOCUT OO30pHBIM Xapakrep U
COJIEP’KUT HauOoJiee 3HAUMMBIE BOIIPOCHI MO paccMmarpuBaeMoil Teme. OcTaibHbIE,
OoJjiee neTambHble, HO HE MEHEE 3HAUMMBbIE BOMPOCHI JOJIKHBI OBITH Pa300paHbI
CTYJICHTOM CaMOCTOATENIbHO. B 3Tol CBsA3M paboTa ¢ peKOMEHJOBAHHOW JIUTEPATYPO
obs3aTenpHa. B xome paboThl ciemyeT oOpaTuTh 0co00€ BHUMAaHHE Ha OOBSICHEHWE
ABJICHUHN U (PAKTOB MPAKTUYECKON JEUCTBUTEIBHOCTU C TOUKU 3PEHUSI aHATU3UPYEMBbIX
TEOPETUYECKHUX IIOJIOKEHUM, a TakK€ COOTHECTH HX C COJAECPXKAHUEM OCHOBHBIX

BBIBOJIOB. B xo1e manHO# pabOThl CTYJIEHT JOJIKEH CTPEMUTHLCS MOHSATH W 3alIOMHUTH
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OCHOBHBIE TOJIO)KEHHUSI paCCMATPUBAEMOr0 Marepuasa, MOSCHAIOIIME ero MpUMEphl, a
TaK)Xe pa3o0parbCs B WILTIOCTPATUBHOM MaTepHuaie.

3akaHYMBaTh MOATOTOBKY K CEMHHApy CJEIYyeT COCTaBJIEHHEM KOHCIICKTa,
MO3BOJISIFOIIIMM ~ COCTaBUTh  KOHIIEHTPUPOBAHHOE (C)kaToe) TpeACTaBlIeHHE 00
nM3y4eHHOM Bompoce. KOHCTIEKT MOKHO TIPE/ICTaBUTh, KaK B TEKCTOBOM (hopmate, TaK U
B BHJIC CXEMBI WJIW aJITOPUTMA.

IHoaroroBka K AMCKyCCUM

[ToaroToBKa K IUCKYCCUH CTPOUTHLCS MO TOMY K€ TMPUHIIHITY, YTO U MOATOTOBKA K
ceMuHapy. BhHavasne CTygeHTY pEKOMEHIYyeTCS H3YYUTh  COOTBETCTBYIOLIYIO
JUTEPATYPY, U JAajiee, COCTABUTh TUIAH-KOHCIICKT CBOETO BBICTYILICHUSI.

[Ipu pabote cC JUTEpaTypol PEKOMEHAYETCsS JeJliaTh BBIMHCKKA Hanbosee
WHTEPECHBIX W TTOKA3aTEJIbHBIX MOJO0KECHUH ¢ TOYHBIM yKa3aHHEM BBIXOJHBIX JaHHBIX:
ABTOPOB KHHUI' U CTAaT€H, roJla M MEeCTa WU3JaHus, CTPAHUI], HA3BAHUN CAWTOB WU Jp.
(mannass wunHdopMmainus Oymer HeoOxomuma s OQOPMIIGHHS  CCBUIOK U
OoubIMorpaduuecKoro CruckKa).

CTyaeHT  MOXET  JIOMOJHUTH  CHUCOK  HMCIOJIb30BAaHHOM  JIUTEPATYPHI
COBPEMCHHBIMM HMCTOYHUKAMH, HE TMPEJACTaBICHHBIMH B CIUCKE PEKOMEHJIOBAaHHOMN
JTUTEPATYpPHI, U B AJTbHEHIIIEM HCIOIB30BaTh COOCTBEHHBIC MOATOTOBJICHHBIC YUeOHBIC
MaTepHuabl TPU HAMMMCAHUHN KYPCOBBIX U TUTIJIOMHBIX pa0oT.

Taxke HE0OXO0IMMO MPOAYMATh IPUMEPHI C IEIbI0 apTyMEHTAIIUN TECHON CBSI3H
M3JIaraeMoOT0 B JIUCKYCCHMHM TEOPETUYECKOrO0 Marepuajia C pPealbHOW JKHU3HBIO U
oOecrieueHrs 3aMHTEPECOBAHHOCTH ayJAUTOPUU CTYACHTOB, JIII KOTOPBIX TOTOBHUTCS
COOOIIIEHHUE.

Crnenyer y4yuThIBaTh, 4YTO OPUEHTHUPOBOYHAS MPOJIODKUTEILHOCTh BBICTYTUICHUS
B JTUCKYCCHH JOJKHA COCTaBIIATh 3-5 MUHYT.

IToaroroBka K penieHUI0 KeMCcoB

OpHoit ®3  0COOEHHOCTEH  OOy4YeHHs MAarucTpoB  SBJISIETCS  aKTHBHOE
UCIIOJIb30BAaHUE METOJIa BBHITIOJIHGHUS KEHCOBBIX 3amaHuid. [loaroroBka K Keucy
OCYIIECTBIISIETCSL B MPOIIECCEe U3YUEHUs y4eOHOTrO MOCOOUs U JICKIIMOHHOTO MaTepuana

II0 JUCHHUIIJIMHC M OTBCTOB Ha TCCTOBBIC 3aJdaHMHI, Hpez[naraeMLIe CTy,HeHTaM I10CJIC
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Kax10i TeMbl. [Ipu 3TOM nepexo]l K M3y4EHHIO CIEIYIOIIEH TEMbl BO3MOXKEH TOJBKO
1I0CJI€ MPABUIILHOTO BBINIOJHEHUS KEHCOBBIX 3a/1aHUM 1O MPEABIAYIIEN TeMe.

MeroanuyecKkue peKOMEHIALUH M0 BHINIOJHEHUI0 KYPCOBOI0 MPOEKTAa

BrlnosiHeHnEe KypcoBOTIO NMPOEKTa HAIPAaBIEHO HA OLEHKY KauyecTBa YCBOEHUS
CTYJIEHTaMHU MCUHUILIMHBI, BJIaJICHAS HABBIKAMU PELICHUS NPAKTUYECKUX 3a1aHui. [Ipu
MOJATOTOBKE K BBINOJHEHUIO KYpCOBOTO MPOEKTa CTYIEHT JOJDKEH H3Y4YWTh
PEKOMEHIyEMblE HOPMAaTHUBHbBIEC IPABOBbIE aKThl M y4E€OHYIO JMTEpaTypy, a TaKkKe
MOBTOPUTH KJIFOYEBBIE MOJIOKEHUS U ONPEAEIICHHS M0 U3YYEHHBIM BOIIPOCaM y4eOHOMU
JUCLMILIHBI.

B xozne BbimonaHeHHsT paOOTBl CTYAEHT [OJDKEH IPOSIBUTH 3HAHUS OCHOBHBIX
BOIPOCOB MO TeMaM yueOHON ITUCHUIUIMHBI, @ TAKKE YMEHHS pPellaTh TUIIOBBIC 33/1a4H,
dopMyIMpoBaTh YETKHME M COAEpXKATEIbHbIE OTBETHI Ha BOIPOCHI, IPOBOIUTH
CPABHUTENBHYIO OLIEHKY.

KypcoBoit mpoekT mnpeaHasHaueH N1 3aKpeIUIeHHs, YriayOjleHus u
CUCTEMATU3alMN NIPAKTUYECKUX HABBIKOB, MOJYUYEHHBIX CTYAEHTAMU B XOJI€ U3YUECHMS
mucuuIuinebl - «[IpeqnpuHUMATENbCTBO M NPEANPHUHUMATENIBCKUE IPOEKTB». ITa
JESITENIbHOCTb, I03BOJIUT MPOSIBUTH CE0sl MHIMBUIYAJIBHO (B UCKJIFOUUTEIBHBIX CIIydasx
B TpyImIe), J1a€T BO3MOXHOCTh CTYACHTaM HONpoOOBaTh CBOM CHUJIBbI, peajlu30BaTh CBOU
UJeHu U 3aJyMKU, TPUHECTU MOJIb3Y WM (PUHAHCOBYIO BbIroay. CTyneHT BbIOMpaeT u3
NEPEYHS TEMY KypCOBOTO IPOEKTA.

B xone peann3zanuu KypcoBOro NpoekTa CTYJEHT CAMOCTOATENBHO U Ha 3aHATUAX
OTpabaThIBAa€T pa3IuyHble (QOPMBI JTOKYMEHTOB M3 KOTOPBIX  CKJIQJbIBAOTCS
UHULMMPYIOIIAsi M IUIaHUpYyowW@as 4YacTb Mnpoekta. @DopMbl a1 3alOIHEHMS
pa3padaThIBaOTCS MPENOAABATENIEM U BBIIAIOTCS CTYIEHTaM IE€pe] Ha4ajloM KypCOBOIO
npoekrta. Bce aHanuTHueckue 3a7auu, peliaeMble B X0/1€ MHULMALUMU U IUIAHUPOBAHMS
MIPOEKTA JOJDKHBI BKIKOYaTh CAMOCTOSITENIBHO MPOBEICHHBII aHaIU3 pacCMaTpUBAEMBbIX
pa3lieJIoB C HCHOJb30BAHMEM KOHIENIMHA M AaHAIUTHUYECKOrO HHCTPYMEHTAapHs,
KOTOPBIM BJIAJIEET CTYJICHT U MOKa3bIBATh TOTOBHOCTD CTYJIEHTA peLIaTh JaHHBIE 3a/1a4U

Ha MIPAKTUKE.
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KypcoBoii mpoekT pa3pabaThIBaeTCsi CTYJEHTOM CaMOCTOSITEIBHO U IO MeEpe

p33pa6OTKI/I I10 JJIEMCHTAaM IPCACTABIIACTCA BEAYIIEMY IIPEIIOAABaTCIIIO.

HTorom mnpoekTa CTAaHOBUTCS OOOCHOBaHHME M IUIAHUPYIOLIAs 4acThb IPOEKTa,
KOTOPBIM B ClIy4dae pealu3aluu NPUHECET NIPAKTHYECKYIO IOJb3y CTYIAEHTY WIH

OpraHu3anmu, 3aKa3aBlICH ITPOCKT.

3alMTa IPEACTABICHHBIX B IIPOEKTE MaTEpPUAIOB  IIPOU3BOAMTCS  HA
CEMUHAPCKOM 3aHIATHH MEPE]] IPYIIOi U NpernogaBaTeieM B BUJIE ITyOJINYHOr0 JOKIIaaa
B KOTOPOM OTPaXXarOTCsl OCHOBHBIC HJIEMEHTHI IIPOCKTA U KOHLUEHTPUPYETCA BHUMAHUE
Ha METOAMKE Pa3pabOTKU MPOEKTa, Ha COOJIIOIEHUHN NOCIEA0BATEIbHOCTH Pa3padOTKU

U €€ MOJIHOTE.

11. IlepeyeHb WHGOPMALMOHHBIX TEXHOJOIHWH, HCHOJb3yeMbIX IPH
OCYLIECTBJICHMH 00pa3oBaTeIbHOIO Ipouecca 10 JMCUMIVIMHE, BKJIIOYAs
nepe4yeHb He00XOAMMOr0 IPOrPaMMHOr0 odecnedyeHusi U HHEPOPMANMOHHBIX
CIIPAaBOYHBIX CHCTEM
11.1 KoMIIeKT TUIIeH3MOHHOTO MPOrPaMMHOT0 O0ECIICUEHUS:

1. Windows, Microsoft Office.
2. AntuBupyc Kaspersky
3. ASTRA Linux

11.2 CoBpemeHnnble mnpodeccuoHadbHble 0a3bl JaHHBIX H  WH(OOPMAIIMOHHBIC
CIIPABOYHBIE CUCTEMBI:

1. Uudopmanmonno-npaBoBas cucrema «['apanr»

2. NUndopmannonHo-npasosas cuctema «Koncynbrant [Lmrocy»

3. DnexTpoHHas sHIMKIoneAus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KoMIuiekcHOTo  packpeitusi  uHbopmanuu «CKPUH» -
http://www.skrin.ru/

11.3. CeptuduiiupoBaHHble MNpOrpaMMHBIE W anmapaTHbIE CPEACTBA 3aIlUThI
uHpopMaru

50


http://ru.wikipedia.org/wiki/Wiki

- HC UCIIOJIb3YIOTCA

12. Omnwucanue MaTepuaIbLHO-TEXHU4YECKOH 0a3bl, HeOOXOAUMOH IS

OCYHIECCTBJICHUA oﬁpazoBaTe.nbnoro npouecca mo IMCHUMIIIMHEe

Jlnst ocymiecTBiieHHsT 00pa30BaTEIBHOTO TIPOIlecCa B paMKax JIUCIUILUIAHBI
HE0OXOAMMO HaJIMYKUE CeIMaTbHbIX TOMEILIEHUN.

CrennanbHble TOMENICHHUS TPEACTABISIOT CO00W y4eOHbIE ayAuTOPUU IS
MPOBEACHUS JIEKIMM, CEMUHAPCKUX U MPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WHVMBUTyATBHBIX KOHCYJIBTAIUH, TEKYIIEro KOHTPOJS U MTPOMEKYTOUYHON aTTeCTallnu,
a TakKe MOMEMICHUS ISl CaMOCTOATEILHON PabOThI M TIOMEIICHUS IJIsi XPaHCHUS U
poPUIAKTHUIECKOTO 0OCTYKUBAHUS YU4€OHOTO 000pYA0BaHUS.

CrenmanbHbIE TTOMETIICHHUSI TOJIKHBI OBITh YKOMITJIEKTOBAHbI
CHEeUaIN3UPOBAHHON MEOENbl0 U TEXHUYECKUMH CPEJCTBAMU OO0YUYEHUs, CIy>KalUMU
JUTSl IpEJICTaBIeHUsl yueOHOM nHGOopMaLiK OOJBIION ay TUTOPHH.

[IpoBenenne neKnuii 1 CEMHUHAPOB B paMKaX IUCITUTUIMHBI OCYIIIECTBIISETCS B
MOMEIICHUSX:

- OCHAITIEHHBIX JEMOHCTPAIMOHHBIM 000PYyI0BAHHUEM;

- OCHAIICHHBIX KOMITHIOTEPHOM TEXHHKON C BO3MOXHOCTHIO MOJKIIOUCHUS K
cetn «MIHTEpHETY;

-00eCneYnBaIONINX JOCTYT B AJIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHYIO

Cpelly YHUBEPCUTETA.
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	11. Перечень информационных технологий, используемых при осуществлении образовательного процесса по дисциплине, включая перечень необходимого программного обеспечения и информационных справочных систем
	1. Windows, Microsoft Office.
	2. Антивирус Kaspersky

